
 

 

 

 
Saltash Town Council 

Konsel An Dre Essa  
 

The Guildhall 
12 Lower Fore Street 

Saltash 
PL12 6JX 

Telephone: 01752 844846 
www.saltash.gov.uk 

 

5 July 2023 
 
Dear Councillor 
 
I write to summon you to the Meeting of Policy and Finance Committee to be held 
at the Guildhall on Tuesday 11th July 2023 at 6.30 pm. 
 
The meeting is open to members of the public and press.  Any member of the public 
requiring to put a question to the Town Council must do so by 12 noon the day 
before the meeting either by email to enquiries@saltash.gov.uk or sent to The 
Guildhall, 12 Lower Fore Street, Saltash PL12 6JX. Please provide your full name 
and indicate if you will be present at the meeting.  
 
Yours sincerely, 

 
 
S Burrows 
Town Clerk 
 
 
 
 
To: 

Essa Tamar Trematon 

R Bickford 
J Brady 
R Bullock 
J Foster 
M Griffiths 
S Lennox-Boyd 

J Dent 
S Gillies 
S Martin 
L Mortimore 
J Peggs 
P Samuels (Vice-Chairman) 

S Miller (Chairman) 
B Samuels 
B Stoyel 
D Yates 

 

Public Document Pack
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Agenda 
 
1.   Health and Safety Announcements.   

 
2.   Apologies.   

 
3.   Declarations of Interest:   

a. To receive any declarations from Members of any registerable (5A of the 
Code of Conduct) and/or non-registerable (5B) interests in matters to be 
considered at this meeting. 

 
b. The Town Clerk to receive written requests for dispensations prior to the start 

of the meeting for consideration. 
 

4.   Questions - A 15-minute period when members of the public may ask questions 
of Members of the Council.   
 
Please note: Any member of the public requiring to put a question to the Town 
Council must do so by 12 noon the day before the meeting. 
 

5.   To receive and approve the minutes of the Policy and Finance Committee held 
on 10th May 2023 as a true and correct record.  (Pages 5 - 14) 
 

6.   To note that all accounts and bank accounts are reconciled up to 31st May 
2023.   
 

7.   To note that petty cash is reconciled up to 30th June 2023.   
 

8.   To receive and note a report on VAT.  (Page 15) 
 

9.   To receive and note a report on investments.  (Page 16) 
 

10.   To note that an audit on recent supplier payments was conducted by the 
Chairman of Policy & Finance in line with the Councils Financial Regulations.  
There are no discrepancies to report.   
 

11.   To receive the current STC and Committee budget statements and consider any 
actions and associated expenditure.  (Pages 17 - 28) 
 

12.   To receive a report from the Finance Officer and consider any actions and 
associated expenditure.  (Page 29) 
 

13.   To receive the Town Clerks report on delegated authority to spend and consider 
any actions and associated expenditure.   
 

14.   To consider Risk Management reports as may be received.   
 

15.   To receive and consider the following Committees recommendations:   
 

 a.   Burial Authority held on 23rd May 2023:  (Page 30) 
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 b.   Services Committee held on 8th June 2023;  (Pages 31 - 37) 
 
 

 c.   Personnel Committee 29th June 2023.  (Pages 38 - 41) 
 
 

16.   To receive and consider the following Sub Committees recommendations:   
 

 a.   Station Property held on 17th May;  (Page 42) 
 
 

 b.   Property Maintenance held on 5th July.  (Page 43) 
 
 

17.   To consider Community Chest and Festival Fund applications:   
 

 a.   Community Chest Fund:  (Pages 44 - 59) 
Application Number Organisation Amount Requested 
 
CC270   Saltash Radio £500.00 
 

 b.   Festival Fund:  (Pages 60 - 120) 
Application Number Organisation Amount Requested  
 
FF117    Saltash Music,  £1,000 

Speech and  
Drama Festival 

 
FF118    Friends of   £639.90 

Tincombe  
 

18.   To receive and note a report from May Fair on funding awarded (FF113):  
(Pages 121 - 124) 
 

19.   To receive and note quarterly reports for the Commissioning of Professional 
Youth Work in Saltash:   
 

 a.   The Core;  (Pages 125 - 127) 
 
 

 b.   Livewire.  (Pages 128 - 129) 
 
 

20.   To receive and note a report on Data Compliance.  (Page 130) 
 

21.   To receive and note a report on Freedom of Information.  (Pages 131 - 133) 
 

22.   To receive reports from Working Groups and Outside Bodies:   
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 a.   Neighbourhood Plan Steering Group;  (Page 134) 
 
 

 b.   Saltash Team For Youth;  (Pages 135 - 136) 
 
 

 c.   Section 106 Panel.   
 
 

   
 
23.   Public Bodies (Admission to Meetings) Act 1960:   

To resolve that pursuant to Section 1(2) of the Public Bodies (Admission to 
meetings) Act 1960 the public and press leave the meeting because of the 
confidential nature of the business to be transacted. 
 

   
 
24.   To consider any items referred from the main part of the agenda.   

 
   
 
25.   Public Bodies (Admission to Meetings) Act 1960:   

To resolve that the public and press be re-admitted to the meeting. 
 

   
 
26.   To consider urgent non-financial items at the discretion of the Chairman.   

 
27.   To confirm any press and social media releases associated with any agreed 

actions and expenditure of the meeting.   
 

Date of Next Meeting: Tuesday 12 September 2023 at 6.30 pm 
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SALTASH TOWN COUNCIL 
 

Minutes of the Meeting of the Policy and Finance Committee held at the 
Guildhall on Wednesday 10th May 2023 at 6.30 pm 
 
PRESENT: Councillors: R Bickford, J Brady, R Bullock, J Dent, M Griffiths, 

S Martin, S Miller (Chairman), L Mortimore, J Peggs, 
B Samuels, P Samuels (Vice-Chairman), B Stoyel and 
D Yates. 

 
ALSO PRESENT: 1 Member of the Press, 3 Members of the Public, S Burrows 

(Town Clerk) and D Joyce (Administration Officer). 
 
APOLOGIES: S Gillies and S Lennox-Boyd. 

 

__________________________________________________________________ 

 
1/23/24 TO ELECT A CHAIRMAN. 

 
It was proposed by Councillor Brady, seconded by Councillor B 
Samuels to nominate Councillor P Samuels. 
 
It was proposed by Councillor Bickford, seconded by Councillor Peggs 
to nominate Councillor Miller. 
 
Following a vote it was RESOLVED to appoint Councillor Miller as 
Chairman. 
 
Councillor Miller in the Chair. 
 
 

2/23/24 TO ELECT A VICE CHAIRMAN. 
 
It was proposed by Councillor Brady, seconded by Councillor Stoyel to 
nominate Councillor P Samuels. 
 
No further nominations received.  
 
Following a vote it was RESOLVED to appoint Councillor P Samuels as 
Vice Chairman. 
 
 

3/23/24 HEALTH AND SAFETY ANNOUNCEMENTS. 
 
The Chairman informed those present of the actions required in the 
event of a fire or emergency. 
 
 
 

Page 5

Agenda Item 5



1113 

4/23/24 DECLARATIONS OF INTEREST: 
 
a. To receive any declarations from Members of any registerable (5A of 

the Code of Conduct) and/or non-registerable (5B) interests in 
matters to be considered at this meeting. 
 

Councillor Agenda 
Item 

Pecuniary/No
n-Pecuniary 

Reason Left 
Meeting 

Bickford 19b Non-Pecuniary Member of 
Regatta 

Committee 

Yes 

 
 
b. The Town Clerk to receive written requests for dispensations prior to 

the start of the meeting for consideration. 
 
None. 

 
 

5/23/24 QUESTIONS - A 15-MINUTE PERIOD WHEN MEMBERS OF THE 
PUBLIC MAY ASK QUESTIONS OF MEMBERS OF THE COUNCIL. 
 
None. 
 
 

6/23/24 TO RECEIVE AND APPROVE THE MINUTES OF THE POLICY AND 
FINANCE COMMITTEE HELD ON 14TH MARCH 2023 AS A TRUE 
AND CORRECT RECORD. 
 
Please see a copy of the minutes on the STC website or request to see 
a copy at the Guildhall. 
 
It was proposed by Councillor Miller, seconded by Councillor Dent and 
RESOLVED that the minutes of the Policy and Finance Committee held 
on 14th March 2023 were confirmed as a true and correct record. 
 
 

7/23/24 ALL ACCOUNTS AND BANK ACCOUNTS RECONCILED UP TO 
31ST MARCH 2023. 
 
It was RESOLVED to note. 
 
 

8/23/24 PETTY CASH RECONCILED UP TO 31ST MARCH 2023. 
 
It was RESOLVED to note. 
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9/23/24 TO RECEIVE A REPORT ON VAT. 
 
It was RESOLVED to note. 
 
 

10/23/24 TO RECEIVE A REPORT ON INVESTMENTS. 
 
Members considered a recommendation received from the Finance 
Consultant contained and circulated within the reports pack. 
 
It was proposed by Councillor Brady, seconded by Councillor Dent and 
RESOLVED to note the report and to approve the transfer of £300,000 
from the Barclays Active Saver to the Public Sector Deposit Fund with 
the current interest rate as of 9th May 2023 at 4.26%.  
 
 

11/23/24 TO NOTE THAT AN AUDIT ON RECENT SUPPLIER PAYMENTS 
WAS CONDUCTED BY THE CHAIRMAN OF POLICY & FINANCE IN 
LINE WITH THE COUNCILS FINANCIAL REGULATIONS.  IT WAS 
NOTED THAT THERE ARE NO DISCREPANCIES TO REPORT. 
 
It was RESOLVED to note. 
 
 

12/23/24 TO RECEIVE THE CURRENT STC AND COMMITTEE BUDGET 
STATEMENTS. 
 
The Town Clerk informed Members that some budgets may look 
overspent due to accruals and prepayments not yet finalised at year-
end, updated budget sheets are to be received at the next scheduled 
Policy and Finance meeting. 
 
It was RESOLVED to note. 
 
 

13/23/24 TO RECEIVE A REPORT FROM THE FINANCE OFFICER. 
 
It was RESOLVED to note. 
 
 

14/23/24 TO RECEIVE THE TOWN CLERKS REPORT ON DELEGATED 
AUTHORITY TO SPEND AND CONSIDER ANY ACTIONS AND 
ASSOCIATED EXPENDITURE. 
 
It was proposed by Councillor Brady, seconded by Councillor Martin 
and RESOLVED to ratify the Town Clerk’s report on delegated authority 
to spend.  
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15/23/24 TO CONSIDER RISK MANAGEMENT REPORTS AS MAY BE 
RECEIVED. 
 
Nothing to report. 
 
 

16/23/24 TO RECEIVE AND NOTE A REPORT ON THE PRECEPT 
FACEBOOK ADVERT 2022-23. 
 
It was RESOLVED to note. 
 
 

17/23/24 TO RECEIVE AN IT REPORT AND CONSIDER ANY ACTIONS AND 
ASSOCIATED EXPENDITURE. 
 
Councillor Bickford provided an overview of the report received and 
contained within the reports pack. 
 
Members discussed the options for cloud based hosting of both Town 
Council data and Modern.Gov data. 
 
It was proposed by Councillor Brady, seconded by Councillor Bullock 
and RESOLVED: 
 
1. To note the report and approve the virement of £4,974.72+vat 

(combination of Office 365, duo security and anti-virus costs - 
£1,595.52 + £3,379.20) from budget code 6370 PF EMF Computer 
Equipment Renewal to budget code 6306 IT Maintenance for IT 
provisions for Members for the year 2023/24; 

 
2. To approve in principle Option 2 to budget for the year 2024/2025, at 

this stage, an estimated cost of £8,900.00+vat to budget code 6306 
IT Maintenance to appoint SOS to transfer Town Council data to 
external cloud based hosting solutions (SharePoint) and Modern.Gov 
data transfer (GSL Media) subject to relevant compliance 
certification; 

 
3. To appoint SOS at no cost to the Town Council at this stage, to copy 

all Town Council data onto the Office 365 Cloud (SharePoint) at their 
earliest opportunity to avoid potential data loss due to current server 
issues; 

 
4. To note point 3 above is free of charge at this stage to the Town 

Council and that SOS are to receive payment upon the completion of 
Point 2 above taking place. 

 
Councillor Brady gave his apologies and left the meeting. 
 
Members thanked the Administration Officer for working up a 
comprehensive report for Members consideration. 
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18/23/24 TO CONSIDER COMMUNITY CHEST AND FESTIVAL FUND 
APPLICATIONS: 
 
a. Community Chest. 

 

Application 
Number 

Organisation Amount 
Requested 

CC268 Saltash Old 
Cornwall Society 

£300.00 

 
Chairman confirmed the correct name of the organisation is Saltash Old 
Cornwall Society.  
 
Councillor Martin left the meeting. 
 
Councillor Martin returned to the meeting. 
 
It was proposed by Councillor Bickford, seconded by Councillor P 
Samuels and RESOLVED to award £300.00. 
 

Application 
Number 

Organisation Amount 
Requested 

CC269 Saltash United 
Football Club 

£1,000.00 

 
It was proposed by Councillor Miller, seconded by Councillor Mortimore 
and RESOLVED to award £1,000 subject to the incorporation of fully 
accessible toilets in line with the Disability Discrimination Act, if 
practicable. 
 
Councillor Bickford declared an interest in the next agenda item and left 
the meeting. 
 
b. Festival Funds 

 

Application 
Number 

Organisation Amount 
Requested 

FF115 Saltash Regatta £3,000.00 

 
 

It was proposed by Councillor Peggs, seconded by Councillor Dent and 
RESOLVED to award £3,000. 
 
Councillor Bickford was invited and returned to the meeting. 
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19/23/24 TO RECEIVE THE HOME LIBRARY SERVICE POLICY OF THE 
SERVICES COMMITTEE AND CONSIDER RECOMMENDING TO 
FULL COUNCIL. 
 
The Town Clerk informed Members of the amendments contained 
within the policy received and circulated within the reports pack and 
additional amendments for consideration. 
 
Councillor Martin left the meeting. 
 
Councillor Martin returned to the meeting. 
 
It was proposed by Councillor Dent, seconded by Councillor P Samuels 
and resolved to RECOMMEND the Home Library Service Policy (as 
attached) to Full Council to be held on 1st June 2023, subject to the 
additional amendments in the Risk Assessment. 
 
 

20/23/24 TO RECEIVE AND NOTE A REPORT ON THE TOWN COUNCIL 
DATA COMPLIANCE. 
 
The Town Clerk highlighted the important sections of the report to 
Members contained within the circulated reports pack.  
 
It was RESOLVED to note. 
 
 

21/23/24 TO RECEIVE A REPORT ON THE DELIVERY OF PROFESSIONAL 
YOUTH WORK TENDERS IN SALTASH AND CONSIDER ANY 
ACTIONS AND ASSOCIATED EXPENDITURE. 
 
Councillor Griffiths provided a brief verbal update on the report received 
and contained within the circulated reports pack.  
 
Councillor Griffiths spoke of the increased need for detached 
professional youth work and therefore the Saltash Team for Youth 
working group felt it was vital to award the available budget to the two 
bids received. 
 
It was proposed by Councillor Griffiths, seconded by Councillor Peggs 
and RESOLVED to note the report and that the Delivery of Professional 
Youth Work in Saltash be awarded to: 
 
Livewire £29,938 
 
The Core £29,938 
 
subject to insurance renewals being received prior to releasing the 1st 
payment and the two bids accepting the increase in funding. 
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22/23/24 TO RECEIVE RECOMMENDATIONS OF THE FOLLOWING SUB 

COMMITTEES: 
 
a. Station Property held on 27th March 2023; 

 
RECOMMENDATION:  
 
47/22/23  TO REVIEW ISAMBARD HOUSE FEES AND CHARGES 
AND CONSIDER ANY ACTIONS AND ASSOCIATED 
EXPENDITURE. 
 
Members discussed additional Fees and Charges for Isambard 
House to accommodate Saltash based art exhibitions. Currently art 
exhibitions pay commission rates only for the room hire.  
 
It was proposed by Councillor Bullock, seconded by Councillor Miller 
and resolved to RECOMMEND to the Policy and Finance Committee 
meeting to be held on Wednesday 10th May 2023 to approve: 
 
1. A charge of £30 Monday to Friday, £50 Saturday and Sunday, 

based on a six-hour day and 10% commission, for Saltash based 
Art Exhibitions only; 
 

2. The above additional cost-plus VAT to be added to the Town 
Council fees and Charges 2023/24; 

 
3. Delegated authority to the Town Clerk working with the 

Chairman and Vice Chairman to manage any exceptional 
booking enquiries until the Town Council Room Hire policy has 
been approved. 

 
It was proposed by Councillor Bullock, seconded by Councillor Yates 
and resolved to RECOMMEND to Full Council to be held on 1st June 
2023 to approve the above Station Property Sub Committee 
recommendation. 
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b. Property Maintenance held on 4th April 2023. 
 
RECOMMENDATION:  

 
8/23/24 TO RECEIVE QUOTES TO REDUCE THE TOWN 
COUNCIL ENERGY COSTS AND CONSIDER ANY ACTIONS AND 
ASSOCIATED EXPENDITURE. 
 
Members discussed the three quotes received. 
 
It was proposed by Councillor Bullock, seconded by Councillor Dent 
and RESOLVED to request Company C to clarify that the quote 
received is in line with the Town Council vision to firstly improve energy 
efficiencies across all Town Council premises/rentals. 
 
It was proposed by Councillor Bullock, seconded by Councillor Dent 
and resolved to RECOMMEND (subject to confirmation of the 
above): 
 
1. To the Policy and Finance Committee meeting to be held on 

Tuesday 10th May 2023 to appoint Company C to undertake an 
energy efficiency report to understand the Town Council’s energy 
usage; 

 
2. The report to include all Town Council properties/rentals – The 

Guildhall, Longstone Garage and Store, Maurice Huggins Room, 
Isambard House, Saltash Library Hub and Saltash Heritage Centre;  

 
3. At a cost of £1,900+vat allocated to budget code 6224 PF 

Professional Costs. 
 
The Town Clerk updated Members on further information received from 
Company C and the type of energy efficiency data that would be 
produced and received within the report should Members wish to 
proceed with the appointment. 
 
The Town Clerk informed Members of a further cost of £450+vat for an 
evaluation of Saltash Heritage Centre as this was not requested at the 
time of seeking a quote. 
 
The Town Clerk further informed Members that there are not sufficient 
funds in budget code 6224 Professional Costs to cover the quote due to 
last year’s £10,000 virement returned to General Reserves.  
 
Members discussed the information received. 
 
It was proposed by Councillor Dent, seconded by Councillor Stoyel and 
resolved to RECOMMEND to Full Town Council to be held on 1st June 
2023 to vire £10,000 from General Reserves to budget code 6224 
Professional Costs to cover the cost of appointing Company C (£1,900) 
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and to allow for future projects to be undertaken for the year 2023/2024. 
 
It was proposed by Councillor Dent, seconded by Councillor Stoyel and 
RESOLVED to appoint Company C at a cost of £1,900+vat subject to 
the removal of the Saltash Heritage Centre allocated to budget code 
6224 Professional Fees. 
 
 
The Chairman announced the next item of business to be discussed is 
Agenda Item 24 – To receive a report to further revise Isambard House 
Fees and Charges and consider any actions and associated 
expenditure. 
 
 

23/23/24 TO RECEIVE A REPORT TO FURTHER REVISE ISAMBARD HOUSE 
FEES AND CHARGES AND CONSIDER ANY ACTIONS AND 
ASSOCIATED EXPENDITURE. 
 
It was proposed by Councillor Bullock, seconded by Councillor Miller 
and resolved to RECOMMEND to Full Council to be held on 1st June 
2023 to approve the additional Fees and Charges for art exhibitions 
outside Saltash held at Isambard House: 
 
Art Exhibitions (Non Saltash Based) 
 
£40 Monday to Friday 
£60 Saturday and Sunday 
Plus 10% commission per sale. 
Based on a six hour day. 
 
The Chairman announced the next item of business to be discussed is 
Agenda Item – 23b To receive recommendations from the following Sub 
Committees; 
 
 

24/23/24 TO RECEIVE REPORTS FROM WORKING GROUPS AND OUTSIDE 
BODIES: 
 
a. Neighbourhood Plan Steering Group 

 
Nothing to report. 
 

b. Section 106 Panel 
 
Nothing to report. 
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25/23/24 PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960: 
 
To resolve that pursuant to Section 1(2) of the Public Bodies 
(Admission to Meetings) Act 1960 the public and press leave the 
meeting because of the confidential nature of the business to be 
transacted. 
 
 

26/23/24 TO CONSIDER ANY ITEMS REFERRED FROM THE MAIN PART OF 
THE AGENDA. 
 
None. 
 
 

27/23/24 PUBLIC BODIES (ADMISSION TO MEETINGS) ACT 1960: 
 
To resolve that the public and press be re-admitted to the meeting. 
 
 

28/23/24 TO CONSIDER URGENT NON-FINANCIAL ITEMS AT THE 
DISCRETION OF THE CHAIRMAN. 
 
None. 
 
 

29/23/24 TO CONFIRM ANY PRESS AND SOCIAL MEDIA RELEASES 
ASSOCIATED WITH ANY AGREED ACTIONS AND EXPENDITURE 
OF THE MEETING. 
 
It was proposed by Councillor Miller, seconded by Councillor Martin and 
RESOLVED to issue the following Press and Social Media releases; 
 
1. Delivery of Professional Youth Work 2023-24; 

 
2. Community Chest and Festival Fund Awards. 
 
 

 DATE OF NEXT MEETING 
 
Tuesday 11 July 2023 at 6.30 pm 
 
Rising at: 7.57 pm 

 
 

Signed:  

 Chairman 
 

Dated: 
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To receive a report on VAT 
 
VAT Return for the period 1st January 2023 – 31st March 2023 was submitted on 7th May 
2023. The refund amount was £19,471.86 
 
The next VAT Return for the period 1st April 2023 – 30th June 2023 is due on 7th August 
2023. 
 
Abbie Browne FMAAT (Finance Consultant) 
End of Report 
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To receive a report on investments 
 
 

Investment 
Description 

Amount Limit of 
Investment 

Required Period 
to Withdraw 

Maturity 
Date 

Percentage Rate 

CCLA Public 
Sector Deposit 
Fund 

£200,000 £500,000 Next Day N/A 4.74% - May 
2023 

Barclays Active 
Saver 

£236,195 £500,000 Instant N/A 0.90% - May 
2023 

Nationwide 95 
day Notice 
Account 

£500,650 £1,000,000 TBC N/A 1.68% - March 
2023 

Cornwall Council 
Deposit Fund 

£990,851 £1,000,000 Before 9:30am, 
same day. After 
9:30am, next day 

N/A 3.34% - May 
2023 

Lloyds Fixed 
Term Deposit 
Account (6 
months) 

£240,000 £500,000 6 months 
investment 

20th 
September 
2023 

2.9% Fixed 

 
 
Abbie Browne FMAAT (Finance Consultant) 
End of Report 
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Account
Actual 

Received/Spend 
2022/23

EMF Balances 
B/F 2022/23

To/From 
Reserves & 

Budget 
Virements 

2023/24

Budget 
2023/24

Actual 
Received/Spend 

YTD 2023/24

Actual Funds To 
Receive/ 

Available to 
Date 2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

Budget 
2027/28

4612 BA Cemetery Fees (Churchtown) 16,411 0 0 21,862 3,010 18,852 24,070 26,501 29,177 32,124
4614 BA Memorial Bench Income (Churchtown) 583 0 0 1,000 0 1,000 1,101 1,212 1,335 1,469
Total Burial Authority Income 16,994 0 0 22,862 3,010 19,852 25,171 27,713 30,512 33,593

Total Operating Income 16,994 0 0 22,862 3,010 19,852 25,171 27,713 30,512 33,593

6000 BA Petrol 126 0 0 378 25 354 416 458 504 555
6001 BA Machinery Maintenance Costs 0 0 0 275 0 275 303 334 367 404
6003 BA Health & Safety 0 0 0 55 0 55 61 67 73 81
6004 BA General Site Maintenance 557 0 0 613 0 613 675 744 819 901
6005 BA Fire Extinguishers 41 0 0 90 0 90 99 109 120 133
6008 BA Tree Survey & Tree Maintenance 818 0 0 791 0 791 870 958 1,055 1,162
6009 BA Electricity Costs 230 0 0 690 (23) 713 760 836 921 1,014
6010 BA PWLB Loan Repayment & Interest 21,385 0 0 21,385 0 21,385 21,385 23,545 25,923 28,541
6011 BA Water 0 0 0 364 0 364 401 442 486 536
6012 BA Memorial Bench (Expenditure) 147 0 0 0 0 0 0 0 0 0
6013 BA Security Alarm Maintenance 159 0 0 173 124 49 190 210 231 254
6014 BA Cemetery Software Subscription 288 0 0 329 377 (48) 362 399 439 484
Total Burial Authority Expenditure 23,753 0 0 25,143 503 24,640 25,522 28,102 30,938 34,065

Burial Authority Staffing Expenses 62 0 0 296 0 296 326 359 395 296
6666 ST BA Staff Training (Churchtown) 0 0 0 227 0 227 250 275 303 333
Burial Authority Staffing Costs 7,494 0 56 8,949 0 9,005 9,853 10,848 11,944 13,150
Total Burial Authority Staffing Expenditure 7,556 0 56 9,472 0 9,528 10,429 11,482 12,642 13,779

Total Operating Expenditure 31,309 0 56 34,615 503 34,168 35,951 39,584 43,580 47,844

Total Burial Authority Operating Expenditure 31,309 0 56 34,615 503 34,168 35,951 39,584 43,580 47,844

Total Burial Authority Operating Surplus/ (Deficit) (14,314) 0 (56) (11,753) 2,507 (14,316) (10,780) (11,871) (13,068) (14,251)

6070 BA EMF Churchtown Cemetery Capital Works 1,464 6,204 0 0 0 6,204 0 0 0 0
6071 BA EMF Replace Machinery & Equipment 0 14,967 0 0 0 14,967 0 0 0 0
6073 BA EMF Memorial Garden 800 4,200 0 0 250 3,950 0 0 0 0
6692 ST BA EMF Staff Contingency (Churchtown) 0 1,200 2,874 0 0 4,074 0 0 0 0

Total Burial Authority EMF Expenditure 2,264 26,571 2,874 0 250 29,195 0 0 0 0

Total Burial Authority Expenditure (Operational & EMF) 33,573 26,571 2,930 34,615 753 63,363 35,951 39,584 43,580 47,844

Total Burial Authority Budget Surplus/ Deficit (16,578) (26,571) (2,930) (11,753) 2,257 (43,511) (10,780) (11,871) (13,068) (14,251)

Operating Expenditure
Burial Authority Expenditure

Burial Authority Staffing Expenditure

Burial Authority EMF Expenditure

To/From Reserves & Budget Virements 2023/24
 1. Virement from General Reserves to Burial Authority Staffing Costs - £56 - PE 99/22/23
 2. Virement from General Reserves to 6692 ST BA EMF Staff Contingency (Churchtown) - £2,874 - FTC 58/23/24

Burial Authority Committee - Burial Authority Budget 2023-24
Saltash Town Council
For the period ending 31 May 2023

Operating Income
Burial Authority Income
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Account
Actual 

Received/Spend 
2022/23

EMF Balances 
B/F 2022/23

To/From Reserves 
& Budget 

Virements 
2023/24

Budget 
2023/24

Actual 
Received/Spend 

YTD 2023/24

Actual Funds to 
Receive/ Available to 

Date 2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

Budget 
2027/28

4600 BB Cemetery Fees (St. Stephens) 13,833 0 0 11,000 2,070 8,930 12,111 13,334 14,681 16,164
4605 BB SLA Payment Grass Cutting 585 0 0 621 0 621 578 636 701 771
Total Burial Board Income 14,418 0 0 11,621 2,070 9,551 12,689 13,970 15,382 16,935

Total Burial Board Operating Income 14,418 0 0 11,621 2,070 9,551 12,689 13,970 15,382 16,935

6100 BB Petrol 295 0 0 504 57 447 555 611 673 741
6101 BB Machinery Maintenance Costs 0 0 0 716 0 716 788 868 955 1,052
6103 BB Health & Safety 0 0 0 110 0 110 121 133 147 162
6104 BB General Site Maintenance 56 0 0 1,410 0 1,410 1,553 1,710 1,882 2,072
6108 BB Tree Survey & Tree Maintenance 1,370 0 0 3,647 2,400 1,247 4,015 4,420 4,867 5,358
Total Burial Board Expenditure 1,722 0 0 6,387 2,457 3,930 7,032 7,742 8,524 9,385

Burial Board Staff Expenses 145 0 0 691 0 691 761 838 923 691
6670 ST BB Staff Training (St. Stephens) 0 0 0 530 0 530 583 642 707 778
Burial Board Staffing Costs 18,164 0 131 20,881 0 21,012 22,990 25,312 27,868 30,683
Total Burial Board Staffing Expenditure 18,309 0 131 22,102 0 22,233 24,334 26,792 29,498 32,152

Total Burial Board Operating Expenditure 20,031 0 131 28,489 2,457 26,163 31,366 34,534 38,022 41,537

Total Burial Board Operating Expenditure 20,031 0 131 28,489 2,457 26,163 31,366 34,534 38,022 41,537

Total Burial Board Operating Surplus/ (Deficit) (5,613) 0 (131) (16,868) (387) (16,612) (18,677) (20,564) (22,640) (24,602)

6170 BB EMF Repairs to Cemetery Wall 0 15,286 0 0 0 15,286 0 0 0 0
6693 ST BB EMF Staff Contingency (St Stephens) 0 2,800 6,030 0 0 8,830 0 0 0 0

Total Burial Board EMF Expenditure 0 18,086 6,030 0 0 24,116 0 0 0 0

Total Burial Board Expenditure (Operational & EMF) 20,031 18,086 6,161 28,489 2,457 50,279 31,366 34,534 38,022 41,537

Total Burial Board Budget Surplus/Deficit (5,613) (18,086) (6,161) (16,868) (387) (40,728) (18,677) (20,564) (22,640) (24,602)

 1. Virement from General Reserves to Burial Board Staffing Costs - £131 - PE 99/22/23
 2. Virement from General Reserves to 6693 ST BB EMF Staff Contingency (St Stephens) - £6,030 - FTC 58/23/24

Burial Board Operating Expenditure
Burial Board Expenditure

Burial Board Staffing Expenditure

Burial Board EMF Expenditure

To/From Reserves & Budget Virements

Joint Burial Board Committee - Burial Board Budget 2023-24
Saltash Town Council
For the period ended 31 May 2023

Burial Board Operating Income
Burial Board Income
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Budget 
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Budget 
2027/28

4200 GH Income - Guildhall Bookings 1,916 0 0 10,261 1,496 8,765 11,297 12,438 13,695 15,078
4201 GH Income - Guildhall Refreshments 342 0 0 257 89 168 283 312 343 378
4206 GH Income - Guildhall Misc Property Income 4 0 0 232 0 232 255 281 310 341
Total Guildhall Income 2,262 0 0 10,750 1,585 9,165 11,835 13,031 14,348 15,797

Total Guildhall Operating Income 2,262 0 0 10,750 1,585 9,165 11,835 13,031 14,348 15,797

6400 GH Rates - Guildhall 8,608 0 0 9,808 9,899 (91) 10,798 11,889 13,090 14,412
6401 GH Water Rates - Guildhall 517 0 0 847 0 847 932 1,026 1,130 1,244
6402 GH Gas - Guildhall 3,819 0 0 6,500 (679) 7,179 7,157 7,879 8,675 9,551
6403 GH Electricity - Guildhall 4,078 0 0 13,000 (189) 13,189 14,313 15,759 17,350 19,103
6404 GH Fire & Security Alarm - Guildhall 743 0 0 1,396 418 978 1,537 1,692 1,863 2,051
6408 GH Cleaning Materials & Equipment - Guildhall 1,270 0 0 1,129 375 754 1,243 1,368 1,506 1,658
6409 GH Boiler Service & Maintenance 463 0 0 1,135 0 1,135 1,250 1,376 1,515 1,668
6410 GH General Repairs & Maintenance 2,838 0 0 2,838 73 2,765 3,125 3,441 3,788 4,171
6411 GH Entertainment Licenses 0 0 0 1,000 0 1,000 1,101 1,212 1,335 1,469
6412 GH Lift Service & Maintenance 3,691 0 0 3,303 402 2,901 3,637 4,004 4,408 4,854
6413 GH Refreshment Costs - Guildhall 133 0 0 414 12 402 456 502 553 608
6414 GH Equipment - Guildhall 176 0 0 1,108 0 1,108 1,219 1,343 1,478 1,628
6418 GH Professional Fees 1,950 0 0 10,000 0 10,000 11,010 12,122 13,346 14,694
6420 GH Legionella Risk Assessment (Guildhall) 385 0 0 500 70 430 550 606 667 735
Total Guildhall Expenditure 28,672 0 0 52,978 10,380 42,598 58,328 64,219 70,704 77,846

Guildhall Staffing Expenses 218 0 0 454 22 432 499 550 605 454
6678 ST GH Staff Training (Guildhall) 76 0 0 565 0 565 622 685 754 830
Guildhall Staffing Costs 22,634 0 249 37,386 3,791 33,844 41,162 45,319 49,897 54,936
Total Guildhall Staffing Expenditure 22,928 0 249 38,405 3,813 34,841 42,283 46,554 51,256 56,220

Total Operating Expenditure 51,600 0 249 91,383 14,193 77,439 100,611 110,773 121,960 134,066

Total Guildhall Operating Expenditure 51,600 0 249 91,383 14,193 77,439 100,611 110,773 121,960 134,066

Total Guildhall Operating Surplus/ Deficit (49,338) 0 (249) (80,633) (12,608) (68,274) (88,776) (97,742) (107,612) (118,269)

6470 GH EMF Guildhall Maintenance 7,290 60,303 0 20,000 335 79,968 0 0 0 0
6696 ST GH EMF Staff Contingency (Guildhall) 0 3,000 11,660 739 0 15,399 0 0 0 0

Total Guildhall EMF Expenditure 7,290 63,303 11,660 20,739 335 95,367 0 0 0 0

Total Guildhall Expenditure (Operational & EMF) 58,890 63,303 11,909 112,122 14,528 172,806 100,611 110,773 121,960 134,066

Total Guildhall Budget Surplus/ (Deficit) (56,627) (63,303) (11,909) (101,372) (12,943) (163,641) (88,776) (97,742) (107,612) (118,269)

Services Committee - Guildhall Budget 2023-24
Saltash Town Council
For the period ended 31 May 2023

Guildhall Operating Income
Guildhall Income

 1. Virement from General Reserves to Guildhall Staffing Costs - £249 - PE 99/22/23
 2. Virement from General Reserves to 6696 ST GH EMF Staff Contingency - £11,660 - FTC 58/23/24

Guildhall Operating Expenditure
Guildhall Expenditure

Guildhall Staffing Expenditure

Guildhall EMF Expenditure 

To/From Reserves & Budget Virements 2023/2024
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4517 LI Library - Fines 656 0 0 48 299 (251) 53 58 64 71
4518 LI Library - Photocopying Fees 999 0 0 600 133 467 661 727 801 882
4524 LI Library Book Sales 481 0 0 320 95 225 352 388 427 470
4526 LI Library Activity Income 0 0 0 250 0 250 275 303 334 367
4527 LI Library Vending Machines Income 0 0 0 50 0 50 55 61 67 73
4529 LI Library Activities Sponsorship 350 0 0 600 0 600 661 727 801 882
Total Library Income 2,485 0 0 1,868 526 1,342 2,057 2,264 2,494 2,745

Total  Library Operating Income 2,485 0 0 1,868 526 1,342 2,057 2,264 2,494 2,745

6900 LI Rates - Library 13,473 0 0 15,804 13,099 2,705 17,400 19,157 21,092 23,223
6901 LI Water Rates - Library 558 0 0 364 33 331 401 442 486 536
6902 LI Gas - Library 4,788 0 0 5,623 (766) 6,389 6,190 6,816 7,504 8,262
6903 LI Electricity - Library 1,494 0 0 5,000 (1,009) 6,009 5,505 6,061 6,673 7,347
6904 LI Fire & Security Alarm - Library 629 0 0 1,033 327 706 1,137 1,252 1,378 1,518
6908 LI Cleaning Materials & Equipment - Library 1,072 0 0 1,854 52 1,802 2,041 2,248 2,475 2,724
6909 LI Boiler Service & Maintenance - Library 858 0 0 1,135 194 941 1,250 1,376 1,515 1,668
6910 LI General Repairs & Maintenance - Library 991 0 0 2,270 117 2,153 2,500 2,752 3,030 3,336
6911 LI TV License & PRS - Library 0 0 0 428 0 428 471 519 571 629
6913 LI Refreshment Costs - Library 0 0 0 284 0 284 313 344 379 417
6914 LI Equipment - Library 155 0 0 750 0 750 826 909 1,001 1,102
6918 LI Professional Fees (Private Contractors) 11 0 0 20,000 0 20,000 22,020 24,244 26,693 29,389
6920 LI Legionella  Risk Assessment - Library 385 0 0 495 70 425 545 601 661 728
6921 LI IT & Office Costs - Library 2,498 0 0 1,652 452 1,200 1,818 2,002 2,204 2,427
6922 LI Library Activities 2,883 0 250 2,370 595 2,025 2,609 2,873 3,163 3,483
6923 LI PWLB Loan Repayment & Interest 12,420 0 0 23,000 12,299 10,701 23,000 23,000 23,000 23,000
Total Library Expenditure 42,216 0 250 82,062 25,464 56,848 88,026 94,596 101,825 109,789

Library Staff Expenses 103 0 0 2,144 16 2,128 1,996 2,198 2,420 2,144
6682 ST LI Staff Training (Library) 0 0 0 1,101 0 1,101 1,025 1,129 1,243 1,368
Library Staffing Costs 131,675 0 875 136,189 22,139 114,925 128,105 141,044 155,289 170,973
Total Library Staffing Expenditure 131,778 0 875 139,434 22,155 118,154 131,126 144,371 158,952 174,485

Total Operating Expenditure 173,994 0 1,125 221,496 47,619 175,002 219,152 238,967 260,777 284,274

Total Library Operating Expenditure 173,994 0 1,125 221,496 47,619 175,002 219,152 238,967 260,777 284,274

Total Library Operating Surplus/ Deficit (171,508) 0 (1,125) (219,628) (47,093) (173,660) (217,095) (236,703) (258,283) (281,529)

6971 LI EMF Saltash Library Property Refurbishment 10,741 213,363 0 10,000 0 223,363 0 0 0 0
6972 LI EMF Library Equipment & Furniture 830 11,522 0 0 0 11,522 0 0 0 0
6973 LI EMF Loan Repayments 0 23,000 0 0 0 23,000 0 0 0 0
6974 LI EMF Library Funding 1,340 1,180 (250) 0 0 930 0 0 0 0
6698 ST LI EMF Staff Contingency (Library) 0 15,000 0 0 0 15,000 0 0 0 0

Total Library EMF Expenditure 12,911 264,065 (250) 10,000 0 273,815 0 0 0 0

Total Library Expenditure (Operational & EMF) 186,905 264,065 875 231,496 47,619 448,817 219,152 238,967 260,777 284,274

Total Library Budget Surplus/ (Deficit) (184,420) (264,065) (875) (229,628) (47,093) (447,475) (217,095) (236,703) (258,283) (281,529)

Library Operating Expenditure
Library Expenditure

Library Staffing Expenditure

Library EMF Expenditure

To/From Reserves & Budget Virements 2023/24
 1. Virement from General Reserves to Library Staffing Costs - £875 - PE 99/22/23
 2. Virement from 6974 EMF Library Funding to 6922 Library Activities - £250 - LI 64/22/23

Services Committee - Library Budget 2023-24
Saltash Town Council
For the period ended 31 May 2023

 Library Operating Income
Library Income
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4207 MA Maurice Huggins Room Income 1,189 0 0 1,000 323 678 1,101 1,212 1,335 1,469
Total Maurice Huggins Income 1,189 0 0 1,000 323 678 1,101 1,212 1,335 1,469

Total Maurice Huggins Operating Income 1,189 0 0 1,000 323 678 1,101 1,212 1,335 1,469

7000 MA Rates 429 0 0 486 429 57 535 589 648 713
7001 MA Water Rates 186 0 0 395 13 382 435 479 528 581
7003 MA Electricity (287) 0 0 2,563 308 2,255 2,821 3,106 3,420 3,765
7004 MA Fire & Security Alarm 201 0 0 178 127 51 196 216 238 262
7008 MA Cleaning Materials & Equipment 203 0 0 330 37 293 364 400 441 485
7010 MA General Repairs & Maintenance 245 0 0 565 118 447 622 685 754 830
7018 MA Professional Costs 0 0 0 565 0 565 622 685 754 830
7020 MA Legionella Risk Assessment 385 0 0 462 70 392 509 561 617 679
Total Maurice Huggins Expenditure 1,362 0 0 5,544 1,102 4,442 6,104 6,721 7,400 8,145

Total Maurice Huggins Operating Expenditure 1,362 0 0 5,544 1,102 4,442 6,104 6,721 7,400 8,145

Total Maurice Huggins Operating Surplus/ (Deficit) (173) 0 0 (4,544) (779) (3,765) (5,003) (5,509) (6,065) (6,676)

6472 MA EMF Maurice Huggins Room 0 214 0 0 0 214 0 0 0 0
7071 MA EMF Maurice Huggins (Furniture & Sundry Items) 0 606 0 0 0 606 0 0 0 0

Total Maurice Huggins EMF Expenditure 0 820 0 0 0 820 0 0 0 0

Total Maurice Huggins Expenditure (Operational & EMF) 1,362 820 0 5,544 1,102 5,262 6,104 6,721 7,400 8,145

Total Maurice Huggins Budget Surplus/ (Deficit) (173) (820) 0 (4,544) (779) (4,585) (5,003) (5,509) (6,065) (6,676)

Maurice Huggins Operating Expenditure
Maurice Huggins Expenditure

Maurice Huggins EMF Expenditure

Services Committee - Maurice Huggins Budget 2023-24
Saltash Town Council
For the period ended 31 May 2023

Maurice Huggins Operating Income
Maurice Huggins Income
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Burial Authority Income 16,994 0 0 22,862 3,010 19,852 25,171 27,713 30,512 33,593
Burial Board Income 14,418 0 0 11,621 2,070 9,551 12,689 13,970 15,382 16,935
P&F Income 28,014 0 0 8,362 7,555 807 9,206 10,136 11,160 12,287
Guildhall Income 2,262 0 0 10,750 1,585 9,165 11,835 13,031 14,348 15,797
Library Income 2,485 0 0 1,868 526 1,342 2,057 2,264 2,494 2,745
Maurice Huggins Income 1,189 0 0 1,000 323 678 1,101 1,212 1,335 1,469
Station Income 3,820 0 0 15,500 3,335 12,165 17,066 18,789 20,686 22,776
Service Delivery Income 17,683 0 0 28,900 14,240 14,660 27,899 30,717 33,819 37,235
Total Total Operating Income 86,866 0 0 100,863 32,643 68,220 107,024 117,832 129,736 142,837

Total Operating Income 86,866 0 0 100,863 32,643 68,220 107,024 117,832 129,736 142,837

Burial Authority Expenditure 23,753 0 0 25,143 503 24,640 25,522 28,102 30,938 34,065
Burial Authority Staffing Expenditure 7,556 0 56 9,472 0 9,528 10,429 11,482 12,642 13,918
Burial Board Expenditure 1,722 0 0 6,387 2,457 3,930 7,032 7,742 8,524 9,385
Burial Board Staffing Expenditure 18,309 0 131 22,102 0 22,233 24,334 26,792 29,498 32,477
P&F Expenditure 137,929 0 19,803 216,184 38,676 197,311 235,494 256,754 280,159 305,933
P&F Staffing Expenditure 290,631 0 20,866 329,561 51,666 298,761 361,435 397,404 437,007 479,364
Guildhall Expenditure 28,672 0 0 52,978 10,380 42,598 58,328 64,219 70,704 77,846
Guildhall Staffing Expenses 22,928 0 249 38,405 3,813 34,841 42,283 46,554 51,256 56,220
Library Expenditure 42,216 0 250 82,062 25,464 56,848 88,026 94,596 101,825 109,789
Library Staffing Expenses 131,778 0 875 139,434 22,155 118,154 131,126 144,371 158,952 174,485
Maurice Huggins Expenses 1,362 0 0 5,544 1,102 4,442 6,104 6,721 7,400 8,145
Station Expenditure 13,578 0 0 28,761 5,169 23,592 31,666 34,864 38,386 42,261
Station Staffing Expenses 0 0 0 1,411 0 1,411 1,553 1,710 1,882 2,072
Service Delivery Expenditure 74,261 0 0 107,236 (480) 107,716 118,068 129,987 143,114 157,569
Service Delivery Staffing Expenditure 213,436 0 7,288 233,916 32,320 208,884 257,542 283,553 312,192 341,139
Personnel Expenditure 15,013 0 0 11,975 917 11,058 13,185 14,517 15,983 17,597
Total Operating Expenditure 1,023,144 0 49,518 1,310,571 194,141 1,165,948 1,412,127 1,549,368 1,700,462 1,862,265

Total Operating Expenditure 1,023,144 0 49,518 1,310,571 194,141 1,165,948 0 1,412,127 1,549,368 1,700,462 1,862,265

Total Operating Surplus/ (Deficit) (936,278) 0 (49,518) (1,209,708) (161,497) (1,097,729) (1,305,103) (1,431,536) (1,570,726) (1,719,428)

Burial Authority EMF Expenditure 2,264 26,571 2,874 0 250 29,195 0 0 0 0
Burial Board EMF Expenditure 0 18,086 6,030 0 0 24,116 0 0 0 0
P&F EMF Expenditure 28,344 214,552 50,283 29,418 35,722 258,531 10,000 10,000 10,000 10,000
Guildhall EMF Expenditure 7,290 63,303 11,660 20,739 335 95,367 0 0 0 0
Library EMF Expenditure 12,911 264,065 (250) 10,000 0 273,815 0 0 0 0
Maurice Huggins EMF Expenditure 0 820 0 0 0 820 0 0 0 0
Station EMF Expenditure 35,286 83,331 0 0 2,458 80,873 0 0 0 0
Service Delivery EMF Expenditure 21,636 126,846 83,943 37,207 6,421 241,575 27,000 27,000 27,000 27,000
Personnel EMF Expenditure 2,019 7,941 0 685 50 8,576 0 0 0 0

Total EMF Expenditure 109,748 805,515 154,540 98,049 45,237 1,012,867 37,000 37,000 37,000 37,000

Total Overall Expenditure (Operational & EMF) 1,132,892 805,515 204,058 1,408,620 239,377 2,178,816 1,449,127 1,586,368 1,737,462 1,899,265

Total Overall Budget Surplus/ Defecit (1,046,026) (805,515) (204,058) (1,307,757) (206,734) (2,110,596) (1,342,103) (1,468,536) (1,607,726) (1,756,428)

Total Operating Income

Operating Expenditure
Operating Expenditure

EMF Expenditure

To/From Reserves & Budget Virements 2023/24
 1. All budget virements are detailed on the individual committee budget sheets

Saltash Town Council Summary Budget Report 2023-24
Saltash Town Council
For the year ended 31 May 2023

Operating Income
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4901 PF Bank Interest Received 27,789 0 0 8,362 7,555 807 9,206 10,136 11,160 12,287
4908 PF Misc Income 225 0 0 0 0 0 0 0 0 0
Total P&F Income 28,014 0 0 8,362 7,555 807 9,206 10,136 11,160 12,287

Total P&F Operating Income 28,014 0 0 8,362 7,555 807 9,206 10,136 11,160 12,287

6200 PF Bank Charges 845 0 0 1,220 369 851 1,343 1,479 1,628 1,793
6201 PF Audit 3,100 0 0 4,000 (2,100) 6,100 4,404 4,849 5,339 5,878
6202 PF Civic Occasions (including Road Closures) 5,764 0 0 5,354 539 4,815 5,894 6,490 7,145 7,867
6203 PF Mayors' Allowance 4,959 0 0 5,160 0 5,160 5,682 6,255 6,887 7,583
6204 PF Councillors' Allowance 1,391 0 0 3,663 0 3,663 4,033 4,440 4,889 5,382
6205 PF Insurance 14,913 0 0 24,367 10,398 13,969 26,828 29,538 32,521 35,806
6206 PF Youth Council 4,000 0 0 4,404 0 4,404 4,849 5,339 5,878 6,471
6208 PF Subscriptions 14,270 0 0 16,515 13,302 3,213 18,183 20,019 22,041 24,268
6210 PF Community Chest 4,704 0 0 10,000 300 9,700 10,000 10,000 10,000 10,000
6211 PF Website Maintenance 675 0 0 1,101 90 1,011 1,212 1,335 1,469 1,618
6213 PF Councillor Training & Expenses 623 0 0 3,019 19 3,000 3,324 3,660 4,029 4,436
6214 PF Health & Safety 5,117 0 0 8,258 654 7,604 9,092 10,010 11,021 12,134
6217 PF Data Protection 115 0 0 200 55 145 220 242 267 294
6220 PF Festival Fund 6,793 0 0 15,000 3,900 11,100 15,000 15,000 15,000 15,000
6221 PF Town Messenger 3,188 0 0 5,505 660 4,845 6,061 6,673 7,347 8,089
6222 PF Commissioning Youth Work 35,517 0 4,828 55,050 0 59,878 60,610 66,732 73,472 80,892
6224 PF Professional Costs 1,586 0 10,000 2,257 2,893 9,364 2,485 2,736 3,012 3,317
6227 PF Town Speakers PRS Licence 2,855 0 0 3,303 1,972 1,331 3,637 4,004 4,408 4,854
6229 PF CCTV Annual Maintenance 0 0 0 7,000 0 7,000 7,707 8,485 9,342 10,286
6514 PF Town Leaflets/ Reprinting 36 0 0 593 7 586 653 719 792 872
6516 PF Road Safety Grant 0 0 0 215 0 215 237 261 287 316
P&F IT/Office Costs 27,479 0 4,975 40,000 5,618 39,357 44,040 48,488 53,385 58,777
Total P&F Expenditure 137,929 0 19,803 216,184 38,676 197,311 235,494 256,754 280,159 305,933

6652 ST PF Employers Pension - Monthly Fee 5,305 0 0 6,095 500 5,595 5,300 5,300 5,300 5,300
6659 ST PF Town Sergeant & Mace Bearer Fees 738 0 0 792 75 717 872 960 1,057 1,164
6661 ST PF Finance Consultancy Fees 36,173 0 6,310 5,000 7,540 3,770 5,505 6,061 6,673 7,347
P&F Staffing Expenses 358 0 0 2,657 278 2,379 2,925 3,220 3,546 2,657
6656 ST PF Staff Training 1,214 0 0 4,542 0 4,542 5,000 5,505 6,061 6,674
P&F Staffing Costs 246,844 0 14,556 310,475 43,272 281,759 341,833 376,358 414,370 456,222
Total P&F Staffing Expenditure 290,631 0 20,866 329,561 51,666 298,761 361,435 397,404 437,007 479,364

Total P &F Operating Expenditure 428,560 0 40,669 545,745 90,341 496,073 596,929 654,158 717,166 785,297

Total P & F Operating Expenditure 428,560 0 40,669 545,745 90,341 496,073 596,929 654,158 717,166 785,297

Total P&F Operating Surplus/ (Deficit) (400,546) 0 (40,669) (537,383) (82,786) (495,266) (587,723) (644,022) (706,006) (773,010)

6270 PF EMF Crime Reduction 0 51,550 0 0 0 51,550 0 0 0 0
6271 PF EMF Election 265 17,942 0 20,000 11,485 26,457 10,000 10,000 10,000 10,000
6272 PF EMF Robes & Civic Regalia 1,430 570 0 0 0 570 0 0 0 0
6273 PF EMF Legal Fees 400 5,601 0 0 0 5,601 0 0 0 0
6275 PF EMF Neighbourhood Plan 135 6,267 0 0 400 5,867 0 0 0 0
6278 PF EMF CIL Planning Income 0 6,060 4,563 0 0 10,623 0 0 0 0
6279 PF EMF Restart Business Support Gant 0 7,581 0 0 0 7,581 0 0 0 0
6280 PF EMF Town Vision 0 10,450 0 0 0 10,450 0 0 0 0
6281 PF EMF Town Vitality Funding Grant 14,242 69,758 0 0 23,082 46,676 0 0 0 0
6282 PF EMF Funding Bids 1,500 8,500 0 0 0 8,500 0 0 0 0
6283 PF EMF Events 0 500 0 0 0 500 0 0 0 0
6284 PF EMF Consultations 0 1,500 0 0 0 1,500 0 0 0 0
6285 PF EMF Twinning 0 119 0 0 0 119 0 0 0 0
6370 PF EMF Computer Equipment Renewal 10,371 11,675 (4,975) 0 755 5,945 0 0 0 0
6694 ST PF EMF Staff Contingency (P&F) 0 16,479 50,695 9,418 0 76,592 0 0 0 0

Total P&F EMF Expenditure 28,344 214,552 50,283 29,418 35,722 258,531 10,000 10,000 10,000 10,000

Total P&F Expenditure (Operational & EMF) 456,904 214,552 90,952 575,163 126,063 754,604 606,929 664,158 727,166 795,297

Total P&F Budget Surplus/ (Deficit) (428,890) (214,552) (90,952) (566,801) (118,508) (753,797) (597,723) (654,022) (716,006) (783,010)

P &F Operating Expenditure
P&F Expenditure

P&F Staffing Expenditure

P&F EMF Expenditure 

Policy & Finance (P&F) Committee - P & F Budget 2023-24
Saltash Town Council
For the period ended 31 May 2023

P&F Operating Income
P&F Income
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Nominal Code Budget 2023/24 Virements Total Budget
6300 Telephone £2,670  £2,670
6301 Stationary £4,748  £4,748
6302 Office and IT Equipment £7,716  £7,716
6303 Copier Maintenance £6,054  £6,054
6304 Broadband £546  £546
6305 Finance Software £3,782 £3,782
6306 IT Maintenance £14,484 £4,975 £19,459
TOTALS £40,000 £0 £44,975

1. P&F IT/Office Costs

To/From Reserves & Budget Virements 2023/24
 1. Virement from General Reserves to 6222 Commissioning of Professional Youth Work - £4,828 - P&F 142/22/23
 2. Virement from 6370 PF EMF Computer Equipment Renewal to 6306 IT Maintenance - £4,975 - P&F 17/23/24
 3. Virement from General Reserves to 6224 Professional Costs - £10,000 - P&F 23/23/24
 4. Virement from General Reserves to P&F Staffing Costs - £1,935 - PE 99/22/23
 5. Virement from General Reserves to 6661 ST PF Finance Consultancy Fees - £6,310 - PE 100/22/23
 6. Income Received for 6278 PF EMF CIL Planning Income - April 2023 Income - £4,563
 7. Virement from General Reserves to 6694 ST PF EMF Staff Contingency - £63,616 - FTC 58/23/24
 8. Virement from 6694 ST PF Staff Contingency - P&F to P&F Staffing Costs - £12,621 - FTC 58/23/24
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Account
Actual 

Received/Spend 
2022/23

EMF Balances 
B/F 2022/23

To/From 
Reserves & 

Budget 
Virements 

2023/24

Budget 
2023/24

Actual 
Received/Spend 

YTD 2023/24

Actual Funds 
Available to 

Date 2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

Budget 
2027/28

6654 ST PE Staff Welfare 627 0 0 1,693 85 1,608 1,864 2,053 2,260 2,488
6662 ST PE HR Professional Fees 14,386 0 0 10,282 832 9,450 11,321 12,464 13,723 15,109
Total Personnel Expenditure 15,013 0 0 11,975 917 11,058 13,185 14,517 15,983 17,597

Total Personnel Operating Expenditure 15,013 0 0 11,975 917 11,058 13,185 14,517 15,983 17,597

Total Personnel Operating Surplus/ (Deficit) (15,013) 0 0 (11,975) (917) (11,058) (13,185) (14,517) (15,983) (17,597)

6691 ST PE EMF Legal Fees (Staffing) 1,072 5,713 0 685 0 6,398 0 0 0 0
6701 ST PE EMF Staff Recruitment 947 2,228 0 0 50 2,178 0 0 0 0

Total EMF Personnel Expenditure 2,019 7,941 0 685 50 8,576 0 0 0 0

Total Personnel Expenditure (Operational & EMF) 17,031 7,941 0 12,660 967 19,634 13,185 14,517 15,983 17,597

Total Personnel Budget Surplus/ (Deficit) (17,031) (7,941) 0 (12,660) (967) (19,634) (13,185) (14,517) (15,983) (17,597)

EMF Personnel Expenditure

Personnel Committee - Personnel Budget 2023-24
Saltash Town Council
For the period ended 31 May 2023

Personnel Operating Expenditure
Personnel Expenditure
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Account
Actual 

Received/Spend 
2022/23

EMF Balances 
B/F 2022/23

To/From 
Reserves & 

Budget 
Virements 

2023/24

Budget 
2023/24

Actual 
Received/Spend 

YTD 2023/24

Actual Funds To 
Receive/Available 

to Date 2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

Budget 
2027/28

4500 SE Allotment Rents 3,432 0 0 4,000 3,926 74 4,404 4,849 5,339 5,878
4510 SE Public Footpath Grant 1,573 0 0 1,722 0 1,722 1,896 2,087 2,298 2,530
4511 SE Christmas Event income 0 0 0 150 0 150 165 182 200 220
4512 SE Misc Income Grounds & Premises 2,472 0 0 0 0 0 0 0 0 0
4513 SE Water Rates Income 0 0 0 3,560 23 3,537 0 0 0 0
4523 SE Service Delivery Income - Seagull Bags 1,140 0 0 2,003 252 1,751 2,205 2,428 2,673 2,943

Total Grounds & Premises Income 8,617 0 0 11,435 4,201 7,234 8,670 9,546 10,510 11,571

4520 SE Waterfront Income - Trusted Boat Scheme 1,945 0 0 4,265 1,960 2,305 4,696 5,170 5,692 6,267
4521 SE Waterfront Income - Annual Mooring Fees 6,246 0 0 10,800 7,678 3,122 11,891 13,092 14,414 15,870
4522 SE Waterfront Income - Daily Mooring Fees 875 0 0 2,400 400 2,000 2,642 2,909 3,203 3,527

Total Town & Waterfront Income 9,066 0 0 17,465 10,038 7,427 19,229 21,171 23,309 25,664
Total Service Delivery Income 17,683 0 0 28,900 14,240 14,660 27,899 30,717 33,819 37,235

Total Service Delivery Operating Income 17,683 0 0 28,900 14,240 14,660 27,899 30,717 33,819 37,235

6209 SE Oyster Beds 3 0 0 1 0 1 1 1 1 1
6500 SE Tree Survey and Tree Maintenance 7,297 0 0 11,010 0 11,010 12,122 13,346 14,694 16,178
6503 SE Allotments 1,700 0 0 1,321 117 1,204 1,455 1,602 1,763 1,941
6506 SE Grounds Maintenance & Watering 5,678 0 0 10,000 161 9,839 11,010 12,122 13,346 14,694
6508 SE Public Toilets (Operational Costs) 4,839 0 0 4,430 784 3,646 4,878 5,371 5,913 6,510
6517 SE Cross (Maintenance) 417 0 0 3,303 0 3,303 3,637 4,004 4,408 4,854
6525 SE Public Toilets (Repairs & Maintenance Costs) 2,048 0 0 2,753 0 2,753 3,031 3,337 3,674 4,045
6526 SE Tools, Equipment & Materials (Store & All Areas) 3,287 0 0 3,303 228 3,075 3,637 4,004 4,408 4,854
6529 SE Refuse Disposal 5,465 0 0 6,056 752 5,304 6,667 7,340 8,082 8,898
6907 SE Seagulls Bags 1,212 0 0 2,002 0 2,002 2,204 2,426 2,671 2,941

7100 LO Rates - Longstone 2,157 0 0 2,375 (6,261) 8,636 2,615 2,879 3,170 3,490
7101 LO Water Rates - Longstone 2,203 0 0 4,012 16 3,996 4,417 4,863 5,355 5,895
7103 LO Electricity - Longstone 1,086 0 0 6,153 (127) 6,280 6,774 7,458 8,211 9,041
7104 LO Fire & Security Alarm - Longstone 999 0 0 1,010 119 891 1,112 1,224 1,347 1,484
7107 LO Rent - Longstone 4,620 0 0 4,955 1,155 3,800 5,455 6,006 6,612 7,280
7108 LO Cleaning Materials & Equipment - Longstone 537 0 0 677 33 644 746 821 904 995
7110 LO General Repairs & Maintenance - Longstone 456 0 0 551 0 551 606 667 735 809
7114 LO Equipment - Longstone 52 0 0 1,129 0 1,129 1,243 1,368 1,506 1,658
7121 LO IT & Office Costs - Longstone 578 0 0 750 0 750 826 909 1,001 1,102
Total Longstone Expenditure 12,687 0 0 21,612 (5,065) 26,677 23,794 26,195 28,841 31,754

Total Grounds & Premises Expendture 44,634 0 0 65,791 (3,023) 68,814 72,436 79,748 87,801 96,670

6504 SE Street Furniture (Maintenance) 893 0 0 2,000 113 1,887 2,202 2,424 2,669 2,939
6505 SE Street Lighting 160 0 0 750 0 750 826 909 1,001 1,102
6511 SE Tourism & Signage 746 0 0 250 106 144 275 303 334 367
6512 SE Bus Shelters (Maintenance) 0 0 0 565 0 565 622 685 754 830
6515 SE Festive Lights Maintenance & Electricity 1,319 0 0 3,500 (410) 3,910 3,854 4,243 4,671 5,143
6519 SE Flags & Bunting 1,780 0 0 2,753 0 2,753 3,031 3,337 3,674 4,045
6522 SE Pontoon (Maintenance Costs) (6522) 7,484 0 0 6,606 213 6,393 7,273 8,008 8,817 9,707
6524 SE Vehicle Maintenance and Repair Costs 10,775 0 0 12,600 1,386 11,214 13,873 15,274 16,816 18,515
6527 SE Salt Bins Refill 188 0 0 500 0 500 551 606 667 735
6528 SE Pontoon Accommodation 6,282 0 0 11,921 1,135 10,786 13,125 14,450 15,910 17,516

Total Town & Waterfront Expenditure 29,627 0 0 41,445 2,543 38,902 45,632 50,239 55,313 60,899
Total Service Delivery Expenditure 74,261 0 0 107,236 (480) 107,716 118,068 129,987 143,114 157,569

Service Delivery Staffing Expenses 3,906 0 0 5,504 584 4,920 6,060 6,672 7,346 5,504
6676 ST SE Services Delivery Staff Training 6,536 0 0 11,010 825 10,185 12,122 13,346 14,694 16,178
Service Delivery Staffing Costs 202,994 0 7,288 217,402 30,911 193,779 239,360 263,535 290,152 319,457

Total Service Delivery Staffing Expenditure 213,436 0 7,288 233,916 32,320 208,884 257,542 283,553 312,192 341,139
Total Operating Expenditure 287,697 0 7,288 341,152 31,840 316,600 375,610 413,540 455,306 498,708

Total Service Delivery Operating Expenditure 287,697 0 7,288 341,152 31,840 316,600 375,610 413,540 455,306 498,708

Total Service Delivery Operating Surplus/ (Deficit) (270,014) 0 (7,288) (312,252) (17,600) (301,940) (347,711) (382,823) (421,487) (461,473)

6471 SE EMF Heritage Centre 2,071 7,889 0 0 0 7,889 0 0 0 0
6571 SE EMF Saltash Recreation Areas 506 39,054 0 20,000 0 59,054 0 0 0 0
6580 SE EMF Public Toilets (Capital Works) 1,690 8,310 0 0 0 8,310 0 0 0 0
6588 SE EMF Victoria Gardens 0 10,000 0 0 0 10,000 0 0 0 0
6589 SE EMF Community Tree Planting Initiatives 532 1,468 0 2,000 0 3,468 2,000 2,000 2,000 2,000

7170 LO EMF Longstone Depot Capital Works 0 500 0 2,000 0 2,500 0 0 0 0
Total Longstone EMF Expenditure 0 500 0 2,000 0 2,500 0 0 0 0

Services Committee - Service Delivery Budget 23-2024
Saltash Town Council
For the period ended 31 May 2023

Service Delivery Operating Income 
Service Delivery Income
Grounds & Premises Income

Town & Waterfront Income

Service Delivery Operating Expenditure
Service Delivery Expenditure
Grounds & Premises Expendture

Longstone EMF Expenditure

Longstone Expenditure

Town & Waterfront Expenditure

Service Delivery Staffing Expenditure

Service Delivery EMF Expenditure 
Grounds & Premises EMF Expenditure
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Total Grounds & Premises EMF Expenditure 4,800 67,221 0 24,000 0 91,221 2,000 2,000 2,000 2,000

6570 SE EMF Notice Boards (Repair & Replace) 685 1,154 0 0 0 1,154 0 0 0 0
6572 SE EMF Festive Lights 14,668 51 0 10,000 0 10,051 10,000 10,000 10,000 10,000
6573 SE EMF Public Art & Maintenance 0 1,443 0 0 0 1,443 0 0 0 0
6574 SE EMF Salt Bins 0 2,464 0 0 0 2,464 0 0 0 0
6575 SE EMF Street Furniture (New & Replace) 1,411 1,037 0 0 0 1,037 0 0 0 0
6578 SE EMF Equipment and Vehicles (Capital Works) 0 24,749 0 0 0 24,749 5,000 5,000 5,000 5,000
6582 SE EMF Town War Memorial 0 1,978 0 0 0 1,978 0 0 0 0
6584 SE EMF Pontoon Maintenance Costs 73 6,058 0 0 0 6,058 10,000 10,000 10,000 10,000
6590 SE EMF Utilities & Rates 0 2,157 0 0 0 2,157 0 0 0 0
6700 EMF Staff Contingency (Service Delivery) 0 18,534 83,943 3,207 6,421 99,263 0 0 0 0

Total Town & Waterfront EMF Expenditure 16,836 59,625 83,943 13,207 6,421 150,354 25,000 25,000 25,000 25,000
Total Service Delivery EMF Expenditure 21,636 126,846 83,943 37,207 6,421 241,575 27,000 27,000 27,000 27,000

Total Service Delivery Expenditure (Operational & EMF) 309,333 126,846 91,231 378,359 38,261 558,175 402,610 440,540 482,306 525,708

Total Service Delivery Budget Surplus/ (Deficit) (291,650) (126,846) (91,231) (349,459) (24,021) (543,515) (374,711) (409,823) (448,487) (488,473)

Town & Waterfront EMF Expenditure

 To/From Reserves & Budget Virements 2023/24
 1. Virement from General Reserves to Service Delivery Staffing Costs - £1,366 PE 99/22/23
 2. Virement from General Reserves to 6700 ST SE EMF Staff Contingency - £89,865 - FTC 58/23/24
 3. Virement from 6700 ST SE Staff Contingency to Service Delivery Staffing Costs - £5,920 - FTC 58/23/24
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Account
Actual 

Received/ 
Spend 2022/23

EMF Balances 
B/F 2022/23

To/From 
Reserves & 

Budget 
Virements 

2023/24

Budget 
2023/24

Actual 
Received/Spend 

YTD 2023/24

Actual Funds To 
Receive/Available 

to Date 2023/24

Budget 
2024/25

Budget 
2025/26

Budget 
2026/27

Budget 
2027/28

4301 SA Isambard House - Bookings 3,800 0 0 10,000 3,335 6,665 11,010 12,122 13,346 14,694
4302 SA Isambard - Refreshment Income 20 0 0 500 0 500 551 606 667 735
4304 SA Isambard House - Cafe Rental 0 0 0 5,000 0 5,000 5,505 6,061 6,673 7,347
Total Isambard House Income 3,820 0 0 15,500 3,335 12,165 17,066 18,789 20,686 22,776

Total Isambard House Operating Income 3,820 0 0 15,500 3,335 12,165 17,066 18,789 20,686 22,776

6800 SA Rates - Isambard House 3,543 0 0 4,129 3,720 409 4,546 5,005 5,510 6,067
6801 SA Water Rates - Isambard House 586 0 0 645 (586) 1,231 710 782 861 948
6802 SA Gas - Isambard House 573 0 0 6,075 (12) 6,087 6,689 7,364 8,108 8,927
6803 SA Electricity - Isambard House 3,480 0 0 9,020 534 8,486 9,931 10,934 12,038 13,254
6804 SA Fire & Security Alarm - Isambard House 603 0 0 1,000 425 575 1,101 1,212 1,335 1,469
6808 SA Cleaning Materials & Equipment - Isambard House 1,724 0 0 1,693 140 1,553 1,864 2,053 2,260 2,488
6810 SA General Repairs & Maintenance - Isambard House 758 0 0 1,000 144 856 1,101 1,212 1,335 1,469
6813 SA Refreshments Costs - Isambard House 0 0 0 210 0 210 231 255 280 309
6814 SA Equipment - Isambard House 650 0 0 989 0 989 1,089 1,199 1,320 1,453
6818 SA Professional Costs - Isambard House 1,660 0 0 2,000 300 1,700 2,202 2,424 2,669 2,939
6821 SA IT & Office Costs - Isambard House 0 0 0 1,000 0 1,000 1,101 1,212 1,335 1,469
6822 SA Activities & Events 0 0 0 1,000 505 495 1,101 1,212 1,335 1,469
Total Isambard House Expenditure 13,578 0 0 28,761 5,169 23,592 31,666 34,864 38,386 42,261

6671 ST SA Staff Expenses - Isambard House 0 0 0 282 0 282 310 342 376 414
6672 ST SA Staff Training - Isambard House 0 0 0 1,129 0 1,129 1,243 1,368 1,506 1,658
Total Isambard House Staffing Expenditure 0 0 0 1,411 0 1,411 1,553 1,710 1,882 2,072

Total Operating Expenditure 13,578 0 0 30,172 5,169 25,003 33,219 36,574 40,268 44,333

Total Isambard House Operating Expenditure 13,578 0 0 30,172 5,169 25,003 33,219 36,574 40,268 44,333

Total Isambard House Operating Surplus/ (Deficit) (9,758) 0 0 (14,672) (1,834) (12,838) (16,153) (17,785) (19,582) (21,557)

6473 SA EMF Station Building (Purchase & Capital Works) 35,000 57,745 0 0 0 57,745 0 0 0 0
6870 SA EMF Isambard House 0 18,492 0 0 0 18,492 0 0 0 0
6871 SA EMF Tresorys Kernow Funding 286 2,962 0 0 2,458 504 0 0 0 0
6872 SA EMF Entertainment Licenses 0 2,132 0 0 0 2,132 0 0 0 0
6695 ST SA EMF Staff Contingency - Isambard House 0 2,000 0 0 0 2,000 0 0 0 0

Total Isambard House EMF Expenditure 35,286 83,331 0 0 2,458 80,873 0 0 0 0

Total Isambard House Expenditure (Operational & EMF) 48,863 83,331 0 30,172 7,628 105,875 33,219 36,574 40,268 44,333

Total Isambard House Budget Surplus/ (Deficit) (45,043) (83,331) 0 (14,672) (4,293) (93,710) (16,153) (17,785) (19,582) (21,557)

Isambard House Operating Expenditure
Isambard House Expenditure

Isambard House Staffing Expenditure

Isambard House EMF Expenditure 

Services Committee - Isambard House (Station Building) Budget 2023-24
Saltash Town Council
For the period ended 31 May 2023

Isambard House Operating Income
Isambard House Income
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To receive a report from the Finance Officer 
 

1. Year End has been completed. All opening balances have been reconciled and 
are correct at 1st April 2023 

2. The Year End Internal Audit was successful with no new recommendations 
3. AGAR has been completed and sent off to the Internal Auditor 
4. New Budget Sheets for the 2023/2024 financial year have been tidied and 

created with a new traffic light system for Budget Management. 
5. The approved investment of £300,000 with CCLA will be completed in the next 

few weeks. As the new Finance Officer has reported below, we are in the process 
of adding new signatories to the account before we finalise the investment. 

 
Abbie Browne FMAAT (Finance Consultant) 
End of Report 
 
 

1. Bank and Investments Accounts 
We are currently in the process of reviewing the authorisation authority 
for all bank and investment accounts with the aim to provide access to 
the new Finance Officer. This will require some Councillors signing 
various authorising forms in person and we would like to thank you in 
advance for your cooperation. 

 
 
Wendy Peters (Finance Officer) 
End of Report 

Page 29

Agenda Item 12



Burial Authority held on 23rd May 2023. 
 
RECOMMENDATION 1: 
 
11/23/24 TO RATIFY THE AMENDMENT TO CHURCHTOWN FEES AND 

CHARGES AND CONSIDER ANY ACTIONS AND ASSOCIATED 
EXPENDITURE. 
 
It was proposed by Councillor Lennox-Boyd, seconded by Councillor 
Dent and resolved to RECOMMEND to the Policy and Finance 
Committee to ratify the Town Clerk’s amendment to Churchtown Fees 
and Charges.  
 

RECOMMENDATION 2:  
 

12/23/24 TO RECEIVE A REPORT ON CHURCHTOWN CEMETERY 
MANAGEMENT POLICY AND REGULATIONS AND CONSIDER ANY 
ACTIONS AND ASSOCIATED EXPENDITURE. 
 
1. It was proposed by Councillor Bullock, seconded by Councillor 

Lennox-Boyd and RESOLVED to defer the question of maintenance 
at Churchtown Cemetery to the next meeting of The Burial Authority 
Committee on 7th November 2023.  Maintenance to be discussed in 
conjunction with the review of Fees and Charges for Churchtown 
Cemetery. 

2. It was proposed by Councillor Dent, seconded by Councillor Bullock 
and resolved to RECOMMEND to Policy and Finance to approve the 
following additions to the Churchtown Cemetery Management Policy 
and Regulations in regard to grave markers as follows: 
 
Additional sections 4.3.5., 4.3.6. and 4.3.7. Management Policy and 
Regulations: 
 
4.3.5. Grave markers such as wooden crosses with plaques may be 
placed on a grave or cremation plot at the time of an interment at the 
discretion of the Town Council.  Such markers are temporary and are 
allowed in the interval between the interment and the installation of a 
memorial, which would normally take place within 12 months.   
 
4.3.6. If there are no family members remaining, the person arranging 
the interment may also organise for a marker to be placed on the grave 
or cremation plot.  Thereafter however, only the Town Council or the 
owner of the EROB may authorise work in connection with markers.  
Only the owner of the EROB may authorize the installation of a 
permanent memorial. 
 
4.3.7. Usually, the Town Council would not remove a marker after 12 
months should there be no memorial stone. However, the Town 
Council may remove it if they so wish. 
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Services Committee held on 8th June 2023. 
 

40/23/24 TO CONSIDER PLAY PARK MATCH FUNDING APPLICATIONS: 
 

Application Number Organisation Amount Requested 

PPMF001 Summerfields Play £10,000 

 
 
Councillor Mortimore declared an interest in the agenda item.  
 
It was proposed by Councillor Bickford, seconded by Councillor P 
Samuels and RESOLVED for Councillor Mortimore to remain in the 
room to answer questions on the application only. 
 
Members asked questions and discussed the application received and 
circulated within the reports pack. 
 
Councillor Mortimore left the meeting. 
 
Members further discussed the application and the funding that had 
been raised to date. 
 
It was proposed by Councillor B Samuels, seconded by Councillor 
Miller and resolved to RECOMMEND to the Policy and Finance 
Committee to be held on 11th July 2023 to award match funding up to 
£10,000 subject to Summerfields Play Park confirming funds raised 
and available five days prior to the above Policy and Finance 
Committee meeting taking place. 
 
Councillor Mortimore was invited and returned to the meeting. 
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April 2023 

Date Description In Out Total 

01/04/2023 Opening Balance   £5523.82 

03/05/2023 Sales 10.00  £5533.82 

04/05/2023 St Stephen Summer Fete Fee  12.00 £5521.82 

06/04/2023 Sales 6.00  £5527.81 

30/04/2023 Book Sales 151.34  £5679.15 

30/04/2023 Saltash Striders 18.00  £5697.15 

30/04/2023 Closing Balance    £5697.15 

 

Cash £1947.71   Bank £3749.44  Total  £5697.15 

Income £185.34   Expenditure £12.00 

 

May 2023 

Date Description In Out Total 

01/05/2023 Opening Balance   £5697.15 

06/05/2023 Mayfair Stall £382.00  £6079.15 

11/05/2023 Donation £20.00  £6099.15 

12/05/2023 Donation £10.00  £6109.15 

12/05/2023 Marathon Donations £234.73  £6343.88 

18/05/2023 Pamper Evening £427.54  £6771.42 

22/05/2023 Toy Order  £164.38 £6607.04 

22/05/2023 Stall Fee’s (2)  £18.00 £6589.04 
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26/05/2023 Donation Tamar Landscapes £500.00  £7089.04 

28/05/2023 Book Sales £36.87  £7125.91 

28/05/2023 Saltash Striders £21.00  £7146.91 

30/05/2023 Charity Chain/Padlock  £16.56 £7130.35 

30/05/2023 Raffle tickets £10.00  £7140.35 

30/05/2023 Just Giving Donations £23.52  £7163.87 

30/05/2023 Shillingham Manor Donation £1000.00  £8163.87 

31/05/2023 Closing Balance   £8163.87 

 

Cash  £388.46  Bank £7775.41  Total £8163.87 

Income £2665.66 Expenditure £198.94 

 

June 2023 

Date Description In Out Total 

01/06/2023 Opening Balance   £8163.87 

05/06/2023 Raffle prize purchases  £24.93 £8138.94 

05/06/2023 Just Giving Donations £162.81  £8301.75 

07/06/2023 Just Giving Waterways 
Donation 

£96.85  £8398.60 

07/06/2023 AR Carpets Raffle £375.50  £8774.10 

12/06/2023 Ice Cream Expenses  £87.82 £8686.28 

12/06/2023 Ice Cream Event £446.81  £9133.09 

27/06/2023 Brunel School Fair £139.50  £9272.59 
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29/06/2023 Rotary Club Donation £1000.00  £10272.59 

30/06/2023 Landrake School Fair £191.00  £10463.59 

30/06/2023 Quiz Night £135.00  £10598.59 

30/06/2023 Sales £20.00  £10618.59 

30/06/2023 Book Sales £112.14  £10730.73 

30/06/2023 Raffle Sales £611.00  £11341.73 

30/06/2023 Closing Balance   £11341.73 

 

Cash  £867.50  Bank £10,474.23   Total £11,341.73 

Income £3,290.61  Expenditure £112.75 

 

July 2023 

 

Date Description In Out Balance 

01/07/2023 Opening Balance   £11341.73 
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Personnel Committee held on 29th June 2023. 

RECOMMENDATION 1: 

29/23/24 TO REVIEW EMPLOYMENT LAW TRAINING FOR MEMBERS OF 

THE PERSONNEL COMMITTEE AND CONSIDER ANY ACTIONS 

AND ASSOCIATED EXPENDITURE. 

It was proposed by Councillor Martin, seconded by Councillor Miller and 

RESOLVED to approve Members of the Personnel Committee, the 

Chairman of the Town Council and the Town Clerk to attend 

Employment Law training on Wednesday 26th July 2023 delivered by 

HR Support Consultancy. 

It was proposed by Councillor Martin, seconded by Councillor Miller and 

resolved to RECOMMEND at the next Policy and Finance Committee 

meeting approval for Employment Law training cost of £450 allocated to 

budget code 6213 Councillor Training and Expenses. 

 

RECOMMENDATION 2: 

30/23/24 TO REVIEW EMPLOYMENT LAW TRAINING FOR LINE MANAGERS 

AND CONSIDER ANY ACTIONS AND ASSOCIATED 

EXPENDITURE. 

It was proposed by Councillor Martin, seconded by Councillor Stoyel and 

RESOLVED to approve the Line Managers to attend Employment Law 

training delivered by HR Support Consultancy at a total cost of £450.  The 

Town Clerk to arrange a suitable training date subject to the appointment 

of a Service Delivery Manager. 

It was proposed by Councillor Martin, seconded by Councillor Stoyel and 

resolved to RECOMMEND at the next Policy and Finance Committee 

meeting approval for Employment Law training cost of £270 allocated to 

budget code P&F Staff Training; 

It was proposed by Councillor Martin, seconded by Councillor Stoyel and 

resolved to RECOMMEND at the next Services Committee meeting 

approval for Employment Law training cost of £90 allocated to budget 

code Service Delivery Staff Training;  

It was proposed by Councillor Martin, seconded by Councillor Stoyel and 

resolved to RECOMMEND at the next Library Sub Committee meeting 

approval for Employment Law training cost of £90 allocated to budget 

code Library Staff Training; 
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RECOMMENDATION 3: 

32/23/24 TO RATIFY RECRUITMENT AGENCY COST. 

It was proposed by Councillor Miller, seconded by Councillor Stoyel and 

RESOLVED to ratify the recruitment agency and HR cost of £6,504.70. 

It was proposed by Councillor Miller, seconded by Councillor Stoyel and 

resolved to RECOMMEND to the Policy and Finance Committee a 

virement of £6,000 from budget code P&F Staffing Contingency to 6701 

Staff Recruitment to cover the above associated cost. 

 

RECOMMENDATION 4: 

39/23/24 TO REVIEW ROSEVALE ACCOUNTANTS PAYROLL SERVICES 

AND CONSIDER ANY ACTIONS AND ASSOCIATED 

EXPENDITURE. 

It was proposed by Councillor Miller, seconded by Councillor Stoyel and 

RESOLVED to continue with the temporary appointment of Rosevale 

Accountants to outsource processing payroll and to further review at the 

Personnel Committee meeting to be held on 29th February 2024 at a cost 

of £8.50 + VAT per employee per month. 

It was proposed by Councillor Miller, seconded by Councillor Stoyel and 

resolved to RECOMMEND to Policy and Finance to vire £1,034 from 

Staff Contingency to 6305 Finance Software to cover the above 

associated cost. 

It was proposed by Councillor Martin, seconded by Councillor Dent and 

RESOVLED to suspend Standing Order 2.V - A meeting shall not 

exceed a period of 2 ½ hours.   

 

Councillor Martin left the meeting. 
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RECOMMENDATION 5: 

40/23/24 TO REVIEW ROSEVALE ACCOUNTANTS FINANCE SERVICE AND 

CONSIDER ANY ACTIONS AND ASSOCIATED EXPENDITURE. 

 

Councillor Martin returned to the meeting. 

It was proposed by Councillor Martin, seconded by Councillor Dent and 

RESOLVED: 

1. To approve the training plan (12 month cycle) delivered by 
Rosevale Accountants to the Finance Officer up to and including 
w/c 25th March 2024, reporting to the Town Clerk / RFO, (as 
attached), 
 

2. The Town Clerk to oversee and manage reduction in training 
hours in accordance with the training plan or earlier, 
 

3. To approve Rosevale Accountants additional 68 hours worked at 
£29 + VAT per hour totalling £1,972 (as attached); 
 

It was proposed by Councillor Martin, seconded by Councillor Dent and 

resolved to RECOMMEND to Policy and Finance: 

4. To continue with the appointment of Rosevale Accountants up to 
30hrs per week at a cost of £29 + VAT per hour up to 31st 
December 2023 and £33 + VAT from 1st January 2024, allocated 
to budget code 6661 P&F Finance Consultancy Fees, 
 

5. To recommend a virement of £21,487 from P&F staff contingency 
to 6661 P&F Finance Consultancy fees to cover the work of 
Rosevale Accountants from 1st July to 31st March 2024 plus 
additional 68 hours worked. 
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RECOMMENDATION 6: 

41/23/24 TO RECEIVE A REPORT ON THE BRIGHT HR CONTRACT AND 

CONSIDER ANY ACTIONS AND ASSOCIATED EXPENDITURE. 

It was proposed by Councillor Stoyel, seconded by Councillor Dent and 

RESOLVED: 

1. To approve a 5-year Bright HR contract for absence management, 
annual leave, and HR needs at a monthly fee of £3.00 + VAT per 
employee; 
 

2. To allocate to budget code 6662 HR Professional Fees; 
 

It was proposed by Councillor Stoyel, seconded by Councillor Dent and 

resolved to RECOMMEND to Policy and Finance: 

3. To vire £2,700 from 6652 Staffing Contingency to 6662 HR 
Professional Fees, to cover the associated cost (HR Support 
Consultancy, Bright HR software and Rosevale Accountants 
processing data). 
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Station Property Sub Committee held on 17th May 2023. 

11/23/24 TO REVIEW ISAMBARD HOUSE FEES AND CHARGES AND 
CONSIDER ANY ACTIONS AND ASSOCIATED EXPENDITURE. 
 
Members discussed the current Fees and Charges for Isambard House 
for community organsiations. 
 
Currently community organisations pay a community rate of £10.00 per 
hour for a weekday booking between 9a.m. and 5p.m. and £15.00 per 
hour on weekends and evening bookings. 
 
It was proposed by Councillor Bullock, seconded by Councillor Peggs 
and resolved to RECOMMEND to the Policy and Finance Committee 
to amend the Fees and Charges for Isambard House for community 
organisations only to a flat rate of £10 per hour inclusive of vat. 
 
Councillor Bullock declared an interest in the next agenda item and left 
the meeting. 
 
Vice Chairman Councillor Miller in the Chair. 
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Property Maintenance Sub Committee held 5th July 2023 
 
RECOMMENDATION:  
 

21/23/24 TO RECEIVE AN UPDATE ON THE GUILDHALL TENDER AND 
CONSIDER ANY ACTIONS AND ASSOCIATED EXPENDITURE. 
 
The Town Clerk informed Members the tender closing date is Friday 
7th July.  No bids received as yet, however, many visits to the Guildhall 
have taken place and Barron Surveying mentioned to three of their 
known contractors who might be interested in pricing. 
 
The Property Maintenance Sub Committee agreed for Cllrs Dent and 
Stoyel to open the received bids in the presence of the Town Clerk on 
10th July.  The Town Clerk will send the bids to Barron Surveying to 
analysis and provide a tender report and recommendation to the 
Property Maintenance Sub Committee. 
 
The Chairman reminded Members that the Guildhall building is Grade 
II Listed therefore should Members wish to change the exterior colour 
Planning and Listed Building consent would be required.  Planning at 
a cost and Listed exempt from any fee. 
 
It was RESOLVED to note the above updates. 
 
It was proposed by Councillor Brady, seconded by Councillor Dent and 
resolved to RECOMMEND to the next Policy and Finance Committee 
to appoint Barron Surveying at a cost of £100 + VAT per hour up to a 
maximum of five hours allocated to budget code 6224 Professional 
Fees. 
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SALTASH RADIO:

costs so far: The Media Site/ PlayItLive cloud based software 6months July to December 2023 360
The Media Site/ PlayItLivecloud based server and VM 3 months @48 july to September 2023 144

music licence:PRS 6 months July to December 2023 104.36
music licence:PPL 6 months July to December 2023 106.2

website: GoDaddy 12 months April to April 2024 92.24

Citrus3:server 3 months April to June 2023 36

842.8

anticipated costs (unquantified)

jingles c 100
banners c50
posters c50

website design c45
phone app design 30/month

Equipment has been obtained to enable the live broadcasting to go ahead, but this is not being charged to Saltash Radio at present, pending the success or otherwise of the project.
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1 
01/2019 

 

Information Classification: CONTROLLED 

Saltash Town Council  
  

Grant Application Form  
 

APPLYING FOR:   Community Chest Grant  
(Tick one box)                    

Festival Fund Grant    
 

  

 DATE APPLICATION SUBMITTED:  
 

Contact Name:   

Position:  Chair 

Organisation:  Friends of Tincombe 

Contact Address:  

 

Telephone Number:   

E-mail:  friends@tincombe.insaltash.co.uk 

Status of Organization:  Constituted Community Group 

Charity/Company number 
(if applicable) 

Charity No:  
 

Company No:  

What geographical area 
does your organization 
cover?  Tincombe Green and surrounding area of Saltash 

 

 

8th June 2023 
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2 
01/2019 

 

Information Classification: CONTROLLED 

How long has your 
organization been in 
existence?  

Since November 2020. 

  

Please note that it may be asked to attend a meeting of the Policy and 
Resources  Committee to answer questions on your application. 

 
1. Organisation Background  

 

Have you applied for a 
grant from Saltash Town 
Council within the last 5 
Years?  
  

(Please list – continue on a 
separate sheet if necessary)  

Date 
Applied  Project  

Amount  
Applied 
for  

Successful 
Y/N 

  
 June 21 
  

Tincombe Tea Party  £648 
  

 May 22  Tincombe Tea Party  £335 
  

        

        

        

Please list the aims 
and objectives of your 
organization 

 
To help ensure Tincombe Park Open Community Space is a well-
maintained natural space and a safe public site, enhancing the 
quality of life for nature and local people.  
 
 
Working in collaboration with Cornwall Council, CORMAC and the 
Cornwall Wildlife Trust, the Friends of Tincombe aims to enhance the 
diverse natural environments, bringing people together as a 
community. 
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3 
01/2019 

 

Information Classification: CONTROLLED 

What are the main 
activities of your 
organization?  

  
● To identify, support, enhance and monitor habitats and 
    the wildlife using them 
● To improve public access throughout the site 
● To identify and provide facilities and resources to increase safe     
    public use and amenity 
● To identify needs for educational activities at all levels from  
    casual visitor to primary school child, and provide opportunities 
    and facilities for meeting those needs 
● To identify opportunities for social events, including fund-raising 
 

 
  
 

  Yes / No or  
N/A  

Are you part of a religious group?  No 

If application is for a Church – is it for anything other than a parish clock, 
Community Hall (used by all within the community) or environmental 

purposes?  

N/A  

If application is for a School – Is, it for anything other than  
environmental purposes or a project that does not benefit the wider 

community and is not in addition to statutory services?  

 N/A 

  

If application is from an education, health or social service 
establishment – do you work in partnership with other groups?  

 N/A 

If application is from an education, health or social service 
establishment – is project in addition to statutory services?  

 N/A 

 
 

2. Your project      
 

  
Project  Start Date     26th August 2023  

Finish Date     26th August 2023 

Total Cost     £ 1618.77 

Grant Applied For     £ 639.90 

  

Project title:  
  
 Tincombe Tea Party 
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4 
01/2019 

 

Information Classification: CONTROLLED 

Description of project 
(please continue on a 
separate sheet if necessary):  

 
The Tincombe Tea Party is a celebration of community and 
the natural habitat, giving residents the opportunity to enjoy 
picnics and time together on Tincombe Green. 
Entry will be free.  
A swing-band will provide live music, and there will be various 
activities for children, including face painting and bug hunts. 
The tea and refreshment tent will be run in collaboration with 
2nd Saltash Scouts, helping to embed a sense of community 
in the younger generation.  
We will offer local crafters and businesses the opportunity to 
set up stalls to promote and sell their wares and services.  
We will set up recycling stations to encourage people to 
separate and dispose of waste responsibly. 
 

Where will the 
project/activity take place?  

  
  Tincombe Green adjacent to Tincombe Road. 
 

 
  

Who will benefit from the 
project? 
(What groups will benefit and 
approximately how many 
people will benefit in total)  

 
● The Tea Party will raise funds for the Friends of Tincombe  
    to support community use of the area 
● It will offer the users of Tincombe the chance to meet the   
   Friends of Tincombe committee and allow consultation  
   about future direction and projects. 
● The Tea Party connects and celebrates the community.. 
● Any money raised from the event will be used to improve  
   the environment and natural habitat at Tincombe, including 
   play and leisure facilities. This will benefit all the users of  
   Tincombe.  
● Increasing numbers of people spend time in Tincombe. 
. This Tea Party will allow the Friends of  
   Tincombe to provide information on wildlife and the natural  
   habitat, delivering benefits for health and wellbeing. 
● The 2nd Saltash Scouts will be receiving £150 in respect of  
   their support for the event, providing them with income to  
   support their activities.  
● We will spend £50 at the Saltash Scrap Store, buying  
   items for the children’s activities. 
 

What evidence do you have 
that this project is required?  
(This might be survey work or 
statistical evidence)  

There has been an exponential growth in the number of 
people following our Friends of Tincombe Facebook page, 
which now has over 770 followers due to the past success of 
our group.  
There is increasing need from local youth groups for outdoor 
facilities. This project will help the Friends of Tincombe meet 
that need.  
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5 
01/2019 

 

Information Classification: CONTROLLED 

What support have you 
received for this project?  
(Please tell us about any 
expressions of support you 
have received from outside 
your organization 
Consultation with Community) 

We have used our Facebook page, flyers and word of mouth 
to consult with the community, and have received an 
overwhelmingly positive response over the last three years, 
with plenty of offers to help on the day.  
The 2nd Saltash Scouts will be supporting with marquees, 
and logistical help on the day. 
Cornwall Council is providing administrative support in 
preparing the risk assessment and event management plan. 

How will the project be 
managed and how will you 
measure its success?  

A volunteer committee has been set up to manage this 
project. It includes members with excellent experience of 
organising community events.  
Each stage of the planning is being checked with Cornwall 
Council’s Events team and the relevant authorities. 

Please give the timescale 
and key milestones for your 
project, including a start date 
and finish date.  

The event will take place between 12pm and 5pm on 26th 
August 2023. 
 
We have already submitted an application to Cornwall 
Council.  
 
The risk assessment has been completed and final checks 
will be made on the day.  
 
We are currently finalising the event management plan for 
this year’s event, building on the plans from previous years. 
 
Our insurance will be renewed in late July 2023 as we 
cannot renew until one month before it runs out. 

What arrangements do you 
have in place to ensure 
safeguarding of children and 
/or young people and/or 
vulnerable people 
(applicable only if your 
project involves working with 
this client group)  

This is a family event, and we do not envisage that any child 
or vulnerable person will be left alone at any time.  
 
We have designated a committee member to act as a Child 
Safety Officer on the day. The Child Safety Officer has a 
DBS check for children, and will be wearing a different colour 
hi viz jacket to ensure that she can be easily identified. 

  
3. How you will pay for your project.  

 
What will the money be spent on?  
(Provide a full breakdown of project cost(s) 
identifying what cost(s) this grant would be 
spent on)  

The list shows the overall budget, with the 
items we are asking for from Saltash 
Town Council highlighted in yellow:  
Live Music                                    £220.00 
Toilet Hire                                    £354.90 
Trailer stage   +  Electric              £65.00 
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6 
01/2019 

 

Information Classification: CONTROLLED 

Materials for craft activities 
(from Scrapstore to follow                £50 
Recycle Bin                                     £44.99 
Face Painter                                    £100 
Public Liability Insurance (to follow) £170 
Drinks & Bottles                               £100 
Weights for gazebo                         £13.88 
Marquee setup, provision of           £500 
chairs, water urns etc.  
and logistical support  
(2nd Saltash Scouts)     
 
GRAND TOTAL                                           
£1618.77 
TOTAL BEING APPLIED FOR FROM STC           
£639.90 

How will you promote STC once application 
and project are complete? 

Saltash Town Council will be promoted 
and thanked on social media, as well as in 
any editorial. 

 
 
Saltash Town Council considers Match Funding is extremely important. 
Please list any applications you have made for funding from other 
organisations in the table below:  
 

Organization  Contribution Sought 
(£)  

Applied  
(please tick as 
appropriate)  

Granted  
(please tick as 
appropriate)  

 2nd Saltash Scouts  350 (Discount on marquee 
hire and logistical support) 
 

  
 Income from stall bookings 
(projected figure based on 
previous years) 

 130 
N/A  

 Fundraising on the day 
(projected figure based on 
previous years) 

 450  
 N/A 

  

 Waitrose Saltash  50 (Donation of cake 
ingredients) 
 

  
  

  

Please confirm the bank account your project is using is in the 
project’s name/organization name 

Friends of 
Tincombe 
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7 
01/2019 

 

Information Classification: CONTROLLED 

 
4. Further information enclosed Checklist.  

 

  Enclosed  
(please tick)  

A copy of your organization’s most recent bank statements 
(mandatory)  

 

Copies of all relevant Employer’s, Building & Public Liability 
Insurance Certificates & Title Deeds if appropriate (mandatory)  

 
To Follow 

Renewal before 
event in August 

A letter head showing the organization’s address and contact 
details  

 

A copy of your constitution and articles of association (or 
similar documents if the above do not exist, showing the 
organization’s status)  

 

A copy of your organization’s latest set of accounting 
statements (if any exist)   

Copies of any letters of support for your project  N/A 

If your organization has previously received a grant from STC 
please include a brief report and evidence of how you promoted 
the contribution from the Council 

Before and after 
being awarded the 
grant we promoted 

Saltash Town 
Council on social 
media, two local 

newspapers and at 
the event itself. 

Other (please list)    
  
 Insurance certificate to follow. 
 
  

 
If any of the above documents have not been enclosed, please give reasons 
why in the box below:  
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8 
01/2019 

 

Information Classification: CONTROLLED 

 
 
 
5. Declaration by the applicant  

I/we declare that, to the best of my/our belief, the information given on this 
application form and in any enclosed supporting document is correct.  

I/we declare that, I/we have read the Town Council’s Grant Policy and believe 
to the best of our knowledge, that we meet the criteria set out by the Policy.  

I/we confirm that a risk assessment will be completed prior to an event granted 
funding by the Town Council. 

I/we accept the following:  
(i) that any false information we provide, even if provided in good faith, 

may lead to the withdrawal of the grant offered;  
(ii) that any grant offered will be used only for the purposes set out in this 

application;  
(iii) that we will provide reports on progress at the request of the Town 

Council;  
(iv) the support of the Town Council will be publicised; 
(v) that should any grant offered, not be used in accordance with the 

terms and conditions set by the Town Council, we undertake on behalf 
of the organisation to repay the outstanding amount to the Town 
Council on demand.  

Please be aware that the decision as to whether you have been successful in 
your application will be communicated to you shortly after the relevant Council 
meeting.  
 

Signed:  

 

   

 

Print Name(s):    
  

 

Position(s):   Chair 
  

 

Date:  8th June 2023 
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FRIENDS OF TINCOMBE 
 

 

 

 
 
 
  

tincombe.insaltash.co.uk/friends facebook.com/groups/friendsoftincombe 
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Transaction 
Date 

Transaction 
Type Transaction Description 

 Debit 
Amount  

 Credit 
Amount      

14/02/23 BGC Easy Fundraising Credit 
 £                      
-    

 £                
20.23  

      
   

10/02/23 FPO Notice Board 
 £               
40.00  

 £                       
-    

      
   

08/02/23 FPO Refund of Easter Craft Items by  
 £               
39.56  

 £                       
-    

      
   

08/02/23 FPO Refund of QR Discs purchased by J  
 £               
33.39  

 £                       
-    

      
   

30/01/23 FPO Cash Float -  
 £               
32.80  

 £                       
-    

      
   

30/01/23 FPO Diverse Events Xmas 2023 Pitch 
 £               
15.00  

 £                       
-    

      
   

30/01/23 FPO Diverse Events Mayfair Pitch 
 £               
15.00  

 £                       
-    

      
   

30/01/23 FPO Diverse Events Regatta Pitch 
 £               
15.00  

 £                       
-    

      
   

14/12/22 DEP Cash from Xmas Fair 2023 
 £                      
-    

 £              
105.00  

      
   

05/12/22 FPI Card Payments Xmas Fair 2023 
 £                      
-    

 £              
120.87  

      
   

09/11/22 FPO Refund of Seeds purchased by  
 £             
118.19  

 £                       
-    

      
   

08/11/22 FPO Krystal Designs - Logo & Leaflets 
 £             
198.00  

 £                       
-    

      
   

08/11/22 FPO High vis vests 
 £             
112.49  

 £                       
-    

      
   

28/09/22 FPO TTP - 2nd Saltash Group equipment hire 
 £             
150.00  

 £                       
-    

      
   

28/09/22 FPO Liability Insurance 
 £             
142.80  

 £                       
-    
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30/08/22 COR Liability Insurance Refund 
 £                      
-    

 £              
142.80  

   
   

30/08/22 FPO Liability Insurance 
 £             
142.80  

 £                       
-    

      
   

30/08/22 FPO TTP - Refund of Prizes  
 £                 
8.99  

 £                       
-    

   
   

30/08/22 FPO Diverse Events Xmas Fair 2022 Pitch 
 £               
15.00  

 £                       
-    

   
   

08/08/22 FPI TTP - Card Payments 
 £                      
-    

 £                
62.91  

   
   

08/08/22 DEP TTT - Cash 
 £                      
-    

 £              
463.92  

   
   

08/08/22 BP TTP - SUNSET SWING 
 £             
120.00  

 £                       
-    

      
   

02/08/22 FPI TTP - THE BLONDIE BAR Pitch 
 £                      
-    

 £                
10.00  

      
   

25/07/22 FPI TTP -   Pitch 
 £                      
-    

 £                
10.00  

      
   

20/07/22 FPO TTP - BLAST FROM THE PAST 
 £               
40.00  

 £                       
-    

      
   

20/07/22 FPO High vis vests 
 £               
59.39  

 £                       
-    

      
   

20/07/22 FPO TTP - Mayflower Chorus 
 £             
100.00  

 £                       
-    

      
   

20/07/22 FPI TTP -  - Pitch 
 £                      
-    

 £                
10.00  

      
   

20/07/22 FPI TTP -  & BEYOND  
 £                      
-    

 £                
10.00  

      
   

01/07/22 FPI TTP - SALTASH TOWN COUNCIL - Match funding 
 £                      
-    

 £              
335.00  

      
   

23/05/22 FPI TTP -  Pitch 
 £                      
-    

 £                
10.00  
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16/05/22 DEP TTP - Cats Protection 
 £                      
-    

 £                
10.00  

      
   

05/05/22 FPI TTP -  Pitch 
 £                      
-    

 £                
10.00  

      
   

26/04/22 FPI TTP -  PITCH  
 £                      
-    

 £                
10.00  

      
   

07/04/22 FPO Refund to  - Oaklands bench materials 
 £             
135.86  

 £                       
-    

      
   

07/04/22 FPO Refund of posts for noticeboard-  
 £               
24.00  

 £                       
-    

      
   

04/04/22 FPI TTP - Pitch  TEAPARTY  
 £                      
-    

 £                
10.00  

      
   

   
 £         
1,558.27  

 £          
1,340.73    
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Treasurers Account Statement

Friends of Tincombe

Printed: 27 April 2023

The data shown on your statement was correct at the time of printing. Please remember, this isn't an official bank copy.

Please check your statement. If you think that something looks incorrect, please call us on 0345 072 5555 Monday to Friday, 7:00am -
8:00pm; Saturday, 9:00am - 2:00pm (+44 (0) 1733 347 338, from outside the UK). Or Textphone 0345 601 6909.

Date Description Type In (£) Out (£) Balance (£)

25 Apr 23 500010 DEP 110.00 484.92

18 Apr 23 SALTASH CHAMBER OF 100000001113164472 FOT TEA
PARTY 205040 10 18APR23 08:22

FPO 50.00 374.92

18 Apr 23  600000001116090873 CASH FLOAT 404015 10
18APR23 08:22

FPO 41.63 424.92

Lloyds Bank plc Registered Office: 25 Gresham Street, London EC2V 7HN. Registered in England and Wales no. 2065. Telephone: 0207
626 1500.

Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation
Authority under Registration Number 119278.

Eligible deposits with us are protected by the Financial Services Compensation Scheme (FSCS). We are covered by the Financial
Ombudsman Service (FOS). Please note that due to FSCS and FOS eligibility criteria not all business customers will be covered. For
further information about the compensation provided by the FSCS, refer to the FSCS website at www.FSCS.org.uk/.
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Saltash and District 


Chamber of Commerce and Industry


CHAMBER COMMUNITY TRAILER INVOICE 

Invoice Date:	 	 26 May 2023 

Client:			 Friends of Tincombe - Tincombe Tea Party 26 August 2023 

One-day trailer hire: 	 £50 

Please send payment via BACS to : 

Saltash Chamber of Commerce


 	 	  

Please pay within 30 days of invoice date.


Many thanks! 

SALTASH

C
H

A
M

BER OF COM

M
E

R
C

E

SALTASH

C
H

A
M

BER OF COM

M
E

R
C

E
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04/06/2023, 18:36 My Basket | Iceland Foods

https://www.iceland.co.uk/basket 1/3

Your shopping basket

Add a promo code

See your products

WHITE ROCK Refreshing Still Spring Water 24 x 500ml
2 for £7

 You got it

£7.50
3p per 100 ml

Pepsi Max Raspberry No Sugar 24 x 330ml
Multi Offers

1 more to get it again

£9.00
11p per 100 ml

Tango Dark Berry Sugar Free 24 x 330ml
Multi Offers

1 more to get it again

£9.00
11p per 100 ml

Capri-Sun Orange 8 x 200ml
CAPRI SUN 8 PACK - 2 FOR £4.50

 You got it

£6.00
19p per 100 ml

Capri-Sun Jungle 8 x 200ml
CAPRI SUN 8 PACK - 2 FOR £4.50

 You got it

We use cookies to give you the best experience. If you agree to our use of cookies, please continue to use our site.

MENU

Free Next Day Delivery
When you spend £40 online

Great news! We'll deliver your shop to PL12 4DG for free when you spend over £40! Change postcode

Book Delivery

Your shopping basket

2

1

1

2

2 for £7.00

Multi Offers

Multi Offers

2 for £4.50 Mix & Match

2 for £4.50 Mix & Match

Checkout Securely 

Shopping total £102.00
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https://www.iceland.co.uk/p/white-rock-refreshing-still-spring-water-24-x-500ml/76738.html
https://www.iceland.co.uk/p/white-rock-refreshing-still-spring-water-24-x-500ml/76738.html
https://www.iceland.co.uk/p/pepsi-max-raspberry-no-sugar-cola-can-24x330ml/86156.html
https://www.iceland.co.uk/p/pepsi-max-raspberry-no-sugar-cola-can-24x330ml/86156.html
https://www.iceland.co.uk/p/tango-dark-berry-sugar-free-24-x-330ml/87053.html
https://www.iceland.co.uk/p/tango-dark-berry-sugar-free-24-x-330ml/87053.html
https://www.iceland.co.uk/p/capri-sun-orange-8-x-200ml/87328.html
https://www.iceland.co.uk/p/capri-sun-orange-8-x-200ml/87328.html
https://www.iceland.co.uk/p/capri-sun-jungle-8-x-200ml/95366.html
https://www.iceland.co.uk/p/capri-sun-jungle-8-x-200ml/95366.html
https://www.iceland.co.uk/privacy-policy.html
javascript:void(0);
https://www.iceland.co.uk/book-delivery
https://www.iceland.co.uk/book-delivery
https://www.iceland.co.uk/


04/06/2023, 18:36 My Basket | Iceland Foods

https://www.iceland.co.uk/basket 2/3

£9.00
19p per 100 ml

Capri-Sun Tropical 8 x 200ml
CAPRI SUN 8 PACK - 2 FOR £4.50

 You got it

£9.00
19p per 100 ml

Fanta Orange 24 x 330ml

3 more to get it

£9.00
11p per 100 ml

Tango Orange Original Can 24 x 330ml

1 more to get it again

£9.00
11p per 100 ml

Robinsons Fruit Shoot Hydro Blackcurrant Flavoured Water Drink 24 x 275ml

£18.00
9p per 100 ml

Fanta Pineapple & Grapefruit 24 x 330ml

£9.00
11p per 100 ml

7UP Zero Sugar 6 x 330ml

£8.00
Was £10.00
10p per 100 ml

Dr Pepper 8 x 330ml

£7.00
13p per 100 ml

Your shopping basket

3

3

1

1

3

1

4

2

2 for £4.50 Mix & Match

4 for £25.00

Multi Offers

Shopping total £102.00
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https://www.iceland.co.uk/p/capri-sun-tropical-8-x-200ml/90622.html
https://www.iceland.co.uk/p/capri-sun-tropical-8-x-200ml/90622.html
https://www.iceland.co.uk/p/fanta-orange-24-x-330ml/41129.html
https://www.iceland.co.uk/p/fanta-orange-24-x-330ml/41129.html
https://www.iceland.co.uk/p/tango-orange-original-can-24-x-330ml/71402.html
https://www.iceland.co.uk/p/tango-orange-original-can-24-x-330ml/71402.html
https://www.iceland.co.uk/p/robinsons-fruit-shoot-hydro-blackcurrant-flavoured-water-drink-24-x-275ml/94621.html
https://www.iceland.co.uk/p/robinsons-fruit-shoot-hydro-blackcurrant-flavoured-water-drink-24-x-275ml/94621.html
https://www.iceland.co.uk/p/fanta-pineapple-and-grapefruit-330ml/94395.html
https://www.iceland.co.uk/p/fanta-pineapple-and-grapefruit-330ml/94395.html
https://www.iceland.co.uk/p/7up-zero-sugar-6-x-330ml/71965.html
https://www.iceland.co.uk/p/7up-zero-sugar-6-x-330ml/71965.html
https://www.iceland.co.uk/p/dr-pepper-8-x-330ml/76527.html
https://www.iceland.co.uk/p/dr-pepper-8-x-330ml/76527.html


Page 108



Invoice

Page 1 of 1

Amazon encourages customers to help protect the environment by recycling old or unwanted electrical products. Find out where you can recycle them at recycle-more.co.uk 

LU-BIO-04 

Amazon Services Europe S.à r.l., 38 avenue John F. Kennedy, L-1855, Luxembourg 
R.C.S. Luxembourg: B 93815; Business license number: 100416 VAT number LU19647148 

VAT declared by Amazon

VAT rate  Item subtotal

(excl. VAT)

VAT subtotal

20% £11.57 £2.31

Total £11.57 £2.31

Invoice total £13.88

Invoice details

Order date 03.05.2023
Order # 204-4482914-1129963

VAT declared by Amazon Services Europe S.a.r.L.

VAT # GB190023639

Paid 
 Payment reference ID 1ymAhKoFzrbfYcmxtlWp

Sold by Zhengzhouyundanzhinengkejiyouxiangongsi

Invoice date / Delivery
date 04.05.2023

Invoice # DS-ASE-INV-GB-2023-170747294

Total payable £13.88

 
 

 
GB

For customer support visit www.amazon.co.uk/contact-us

Billing address 
 

 

 

GB 

Delivery address 
 

 

 

GB 

Sold by 
Zhengzhouyundanzhinengkejiyouxiangongsi

HM REVENUE AND CUSTOMS RUBY HOUSE 8

RUBY PLACE

ABERDEEN, AB101ZP

GB

Order information

Description Qty Unit price

(excl. VAT)

VAT rate Unit price

(incl. VAT)

 Item subtotal

(incl. VAT)

Dongawin gazebo Weights Bag Leg Weights for Pop up Canopy Tent, Patio

Umbrella, Outdoor Furniture. (4large, Black) | B097TSWV5R 

ASIN: B097TSWV5R

1 £11.57 20% £13.88 £13.88

Shipping Charges £0.00 £0.00 £0.00
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Charity Commission No.1172928 

Saltash u3a 

6th June 2023 

Invoice No. 2023/023 

Our ref. 

Re: Tincombe Woods Tea Party - Saturday 26th August 2023. 

Two sessions at the above event by the Ukulele group – “Saltash 
UKES3A” 

 £100.00 

Payment either by BACS or Cheque: 

Cheques payable to Saltash u3a 
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 2nd     Saltash     Scout     Group     Committee 

 Invoice     -     TTP  01.05.2023 

 To     supply     the     following     equipment     for     the     Tincombe     Tea     Party     to     be     held     on     26.08.2023 

 All     equipment     to     be     collected     and     returned     to     the     Scout     Hut     on     Gallacher     Way.     Collection     will 
 be     from     9.00am     on     26.08.2022     and     return     by     no     later     than     8.00pm     27.08.2022     All     equipment 
 is     to     be     returned     in     the     same     condition     as     found. 

 ●  Large     tables     x     5 
 ●  Small     tables     x     8 
 ●  Chairs     x     15 
 ●  Hot     water     urn     x     1 
 ●  Marquee     x     1 
 ●  Cups     x     1     box 
 ●  Saucers     x     1     box 
 ●  Plates     x     1     box 
 ●  Washing     up     bowl     x     3 
 ●  Water     carrier     x     4 
 ●  Thermal     jugs     x     6 
 ●  Thermal     urns     x     2 
 ●  Large     teapots     x     2 
 ●  Glass     jugs     x     2 
 ●  Fire     blanket     x     1 
 ●  Fire     extinguisher     x     1 
 ●  Rope     x     4     lengths 
 ●  Benches     x     6 
 ●  Assistance     with     set     up     and     take     down     from     Scouts 
 ●  Litter     picking     on     site 

 Total     £500     less     a     discount     of     £350     with     total     to     pay     £150     by     25.08.2023 

 

 

Page 111



SUNSET SWING BAND 

Dance & Concert Band from the Swing Era 

 

 

 

 

INVOICE 

To: Friends of Tincombe 

Event: Tincombe Tea Party 26th August 2023 at Tincombe Green, Saltash 

Play 2x 45 minute sets between 2 and 4 pm, consisting of swing and dance music plus other items to 
be requested 

We understand that chairs and mains electricity will be provided; we will provide our own gazebo. 

For the sum of £120 payable on completion 

 

 

Treasurer, Sunset Swing,  

2nd May 2023 

 

 

Bank details:  
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Item Description Quantity Unit Price Period Total VAT

Order 400584749/1 Start of hire Friday 25/08/23 to Tuesday 29/08/23(3 days)
Delivery Ref: elec

Deliver 

Instructions: 2 x ID REQUIRED
NOT COVERED FOR ANY LOSS OR THEFT

Despatch From: 535 Brandon Hire Station Saltash Date 25/08/2023

310392 Event Portable Toilet 1 Each(F) 85.00 Week 85.00 S
310398 Event Portable Disabled Toilet 1 Each(F) 120.00 Week 120.00 S
TRTOOLSDEL Transport Charges 1 Each 60.00 Each 60.00 S

Head Office: Brandon Hire Station, 72-75 Feeder Road, St. Phillips, Bristol, BS2 0TQ.
T: 01179 719 119 E: customercare@brandonhirestation.com

Order Depot:
National Customer Service Centre
Unit 8
Warren Road
Trafford Park
Manchester
M17 1QR

Hire Order
Order No : 400584749
Date : 05/06/2023
Your Ref
Our Ref :
Damage Waiver : 15.00%
Page : 1 of 1

Account: Z735902

VAT Registration No GB 700 9498 34 Company Registration No 03428037 Page 1 of 1

Cash Summary
Hire Amount 205.00
Damage Waiver 30.75
Loss Charge 0.00
Damage Charge 0.00
Consumables/Service 0.00
Delivery/Collection 60.00
VAT 59.15
Deposit 0.00
Total Charges 354.90
Previously Paid 354.90
This Payment 0.00
Refunds 0.00
Invoiced To Date 0.00
Balance 0.00

VAT Description Goods Rate VAT
S Standard 295.75 20.00 59.15
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SALTASH MAY FAIR  

A REPORT FOR SALTASH TOWN COUNCIL 
 

 
 
 
 
Saltash May Fair 

Start Date of Event          6th May 2023 

Finish Date of Event          7th May 2023 

Total Estimated Cost           £ 17,431 

Total Actual Cost 
(Not yet finalised) 

      Approx. £ 20,500 

Grant Awarded from STC          £ 3,000 

 

 

 Please list the  
 aims and  
 objectives of  
 your  
 organisation 

 

 To offer a weekend event across Fore Street, Victoria Gardens and  
 Longstone Park that is free admission, and involves a range of local  
 performers, musicians, traders and charities. Through the street market,  
 wellbeing activities (including running races and outdoor fitness  
 sessions) and live music on  Longstone Park, the May Fair boosts footfall  
 into the retail heart of the town centre, offers local musicians the  
 opportunity to showcase their talent, offers local community groups the  
 platform to raise funds and awareness, promotes health and wellbeing,  

 boosts community pride and fosters community cohesion. 
 Our additional objective this year was to give Saltash a platform to  
 celebrate the coronation of King Charles III. 
 

 All these aims were met through the delivery of Saltash May Fair 2023. 

 

 

  

 Highlights on Saturday 6th included:  
• Market the length of Fore Street  

• Civic Parade with Parade of Youth, with guest of honour James Kitson, 
Deputy Lord Lieutenant of Cornwall 

• Youth Village in Victoria Gardens 

• Free, live music in Longstone Park until 9pm 
 

  Highlights on Sunday 7th included:  
• Half Marathon, 5K and Fun Run, with over 400 runners 

• Outdoor climbing wall  

• Outdoor fitness sessions (dance, yoga, etc.)  

• Coronation Big Lunch 

• Dog Show 
 

 

  
 Who benefitted from the  
 project?  

 The event attracted over 6,000 visitors from Saltash   
 and surrounding areas over the two days. 
 

 It delivered a positive impact to local businesses, bringing 
 visitors to Saltash and promoting our town to a wider audience.  
 

 It offered free entertainment, helping families who may be  
 struggling in the current cost of living crisis and boosting  

 community cohesion. 
 

 Local charities and community groups (Approx. 50) 

 Local business taking a stall (Approx. 50) 

 Youth groups (Approx. 10) 
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 What sponsorship did  
 you receive for this  
 project?  

 We worked hard, in collaboration with the organisers of Saltash  
 Regatta and Christmas Festival, to pull together a sponsorship  
 booklet that was hand-delivered to businesses on the industrial  
 estates as well as town centre businesses. Thankfully, this  
 generated increased sponsorship compared to previous years. 
 
 We were awarded just under £2,000 from Cornwall Community  
 Foundation (Howton Solar Farm) to promote environmental  
 measures at the May Fair, including packets of wildflower seeds  
 given to children completing a little litter pick or Treasure Hunt,  
 and the planting of a commemorative tree in Longstone Park – to  
 take place in November 2023. 
 
 Fore Street businesses donated prizes for a raffle that raised  
 over £400.  
 
 Sale of tickets in the cash raffle generated over £700. 
 
 Over £5000 was brought in through stalls. 
 
 Cornwall Councillors granted over £1000 to cover the costs of  
 the Big Lunch music and the outdoor Climbing Wall. 
  

 

Estimated expenditure at time of bid to STC: 

 

Staging and Sound                     2,000 
Entertainment                             2,500                               
Traffic Management                   2,250 
Licenses and Insurance                621 
Large screens                             3,000 
Raffle printing                                150 
Medical                                       1,020 
Security                                         540 
Waste Management                      150 
Event Management                    2,500 
Volunteer expenses                       200 
Marketing & Publicity                     350 
Toilets, barriers                           1,000      
Climbing Wall                                 650 
Music for Big Lunch                       500 
                         
Total estimated costs                                                     
£17,431 
 

Actual expenditure (NB: figures are not final) 
 

Staging and Sound                        1,560 
Entertainment                                3,300                               
Traffic Management                      2,250 
Licenses and Insurance                   490 
Large screens                                2,225 
Raffle printing                                    50 
Medical                                          1,810 
Security                                      1497.60 
Waste Management                     365.58 
Event Management                        2,900 
Volunteer expenses                         150 
Volunteer ‘thank you’ gifts                300 
Marketing & Publicity                        650 
Toilets, barriers                            762.22      
Climbing Wall                                    650 
Music for Big Lunch                          500 
Wildflower seeds                               250 
Site decorations                                150 
Commemorative tree                        300 
Cash raffle prizes                              300 
                         
Total costs                                                     
£20,460.40 
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The STC grant of £3000 was intended to cover 
estimated costs of:  
 

• Medical                            £1020 

• Stage on Longstone        £1560 

• Security                           £  540 

 

Medical costs will be shared with Tamar Trotters (as 
the company we used also provided medical cover for 
the races), but actual costs for these three items were 
as follows (invoices accompany this report):   
 

• Medical                          £1810 

• Stage on Longstone      £1560 

• Security                         £1497.60 
 

As can be seen, we spent more than estimated on 
medical and security. Reasons for this include:  
* Companies giving a quote not being available 
* Enhanced medical provision over 2022 
* Enhanced security provision over 2022 
* Later finishing time for live music  
 necessitating more hours needed for security 

We have gone over budget by £3000. Much of this is due to increased costs post-Covid, a situation 
being experienced by all event organisers throughout the country. Also, though, in recognition of the 
fact that May Fair coincided with the coronation of King Charles III, we spent extra on aspects such 
as outdoor screens to broadcast the Coronation. Some of these costs were built in to the original 
budget, but subsequent to submitting the STC funding bid, we took the decision to increase the 
entertainment budget in recognition of the historic nature of the occasion and:  

• Invited Saltash Town Band to lead the civic parade 

• Asked Royal Guardsmen stiltwalkers to add extra royal fun 
• Gave volunteers a commemorative flask 

 

We have put extra efforts in to fundraising, and the revenue generated means that the shortfall for 
this year can just be covered by the amount we had in the bank at the beginning of the year. This 
does, however, put us in a precarious funding position with no financial cushion for May Fair 2024. 

 

Heavy overnight rain meant that the entrance to Longstone Park was a mud bath on Saturday 

morning, causing issues for traders who had not set up on Friday. We tried to mitigate the impact 

by asking as many traders as possible to park in the car park, and volunteers carried their goods 

on to Longstone Park, but some of the catering vans had no choice but to drive on to the Park, 

leaving muddy ruts. Much of the ground has recovered, and we have spoken with Cormac about 

rollering any uneven ground that remains so that we can sow grass seeds.  
 

Happily, the worst of the rain cleared just in time for the Parade. Organisers are extremely 

grateful to all the youth groups and civic dignitaries who braved the mizzle to take part. Hearing 

the National Anthem and Trelawny being sung with such gusto by the crowds on Fore Street was 

a moving experience. 
 

More than 100 stalls set up for the street market. The crowds were quiet in the morning, but 

picked up once the Coronation itself was over and the sun came out. 
 

The atmosphere on Longstone Park for the live music was fabulous with the crowds loving the 

bands and the new location for the stage, which gave a fantastic backdrop. 
 

Tamar Trotters worked extremely hard and efficiently to deliver running races that were 

excellently organised, earning well-deserved praise from runners.  
 

The Big Lunch was a great addition to the weekend.. 
 

Organisers are particularly grateful to Saltash Town Council, as well as to other grant funders and 

sponsors, for their financial support enabling us to create memories to last a lifetime. We will be 

inviting the Town Council to the commemorative tree planting, planned for November this year. 
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Posters and leaflets 

featured the STC and 

Cornwall Community 

Foundation logos. 

Facebook 

posts like this 

one thanked 

Saltash Town 

Council, other 

grant funders, 

sponsors and 

supporters. 

Page 124



The Core 

Interim report to Saltash Town Council – April – July 2023 
 

What the money has been spent on and what has been delivered. 
The money that Saltash Town Council awarded The Core Youth Project continues to 

employ our Youth Work Coordinator who manages and develops the youth provision at 

the centre. We have a staff team of 1 full time youth worker, 2 part time youth support 

workers and 4 sessional youth support worker, which has enabled us to continue to offer 

various youth work sessions. The following projects are funded by STC plus the match 

funding we have secured from other grants.  

 

The following sessions are offered weekly at The Core for young people;  

 

Open Access Youth Sessions 
Senior club for 13-18 year olds every Monday evening 7-9pm 

Junior club for 11-13 year olds every Thursday evening 6.30-8.30pm 

 

Grub Club 

Cooking workshop every Monday 3.15-5pm (Years 7-13) 

 

Craft Club 

Arts and crafts workshop every Thursday 3.15-4.30pm (Years 7-13)  

 

Just be You 

LGBT+ support and social group every Monday 3.15-4.30pm 

 

Home Education Group 

First Monday of the month 10.30-12.30pm for parents and children who are home 

educated. 

 

Climbing Club 

Wednesdays - 3.45-6pm for young people to learn climbing skills on our climbing and 

traversing walls.  

 

Saltash Amateur Boxing Club and Climbing Club – Both of these clubs also run out of 

the centre and offer activities to young people 4 times per week.  

 

Match funding  

Iwill Social Action fund - £5120 

Police & Crime Commissioners Fund – £4,997 

Coop Local Causes Fund - £3990 

Howton Solar Farm - £2416 

Build Back Better Fund (Cornwall Community Foundation) - £2199 

 

Total = £18,722 
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Plus - In house funding to include;  

 Weekly subscriptions for youth club  

 Revenue from room hire at the centre – Approx. £25,000 per year. Whilst this 

money is essentially raised to pay for the general running costs and other staffing 

costs, it does show that we are bringing in revenue to help keep the centre open 

for both the community and the young people.  

 Fundraising and donations – Family Fun Days and Craft fairs.  

 

Outcomes and outputs achieved  

 

Total current number of members at The Core = 250 

 

Number of open access sessions delivered April to July = 48 

 

Number of young people receiving individual support = 12 

 

Number of young people helped back in to employment, training or work = 5 

 

Number of youth volunteer hours worked = 60 

 

 

Young volunteers 

We are extremely proud of our team of young volunteers and our growing Youth 

Committee. We feel that offering young people the chance to gain experience and skills in 

a safe and supportive environment enables them to grow as young adults and helps them 

to gain other opportunities or work.  

We offer a variety of opportunities for young people to volunteer and enable them to gain 

skills for their CV’s and a deeper understanding of youth and community work. They can 

help out at our Junior Youth Club, in the tuck shop, helping organise sport or craft 

activities, they can use this as their placement for D of E or become a member of our 

Youth Committee.  

Our Youth Committee that currently has 6 members, they meet fortnightly and plan 

fundraising events or ways to involve young people in decision making about the service 

we provide. They get involved in town events such as May Fair, the lantern parade and 

events which we offer at The Core such as Family Fun Days, which are very popular.  

 

Our Youth Committee is currently working towards planning a trip to The Houses of 

Parliament so that they can learn more about politics on a national level.  

 

We have also set up an opportunity where young people who have shown significant 

commitment to volunteering in the youth sessions have been offered a trainee youth 

support worker post, this has proved to be very successful and we are on our second 

trainee, the first person we had is now over 18 and has been given a permanent position 

as a Youth Support Worker. This shows the progression we are able to offer the young 

people who are keen to volunteer and has a significant impact on them.  
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Youth Sessions 
Our sessions continue to be well attended which is evidence that young people need 

places to go and socialise and take part in activities. It is essential that youth centre’s 

continue to open their doors and provide professional youth work, a safe and non-

judgmental space, advice and information and most importantly…fun! 

 

It is so important that we can offer young people not only a safe space to meet and 

socialise but also a range of support and activities to keep them healthy and happy and 

ensure that we make our programme diverse and interesting. Our programme offers; 

Cooking courses, Craft club, a range of sporting activities, LGBT+ support group, 1:1 

advice and guidance, Sexual health advice, training and volunteering opportunities. 

 

This term we have piloted a new programme alongside Groundwork South and Saltash 

Community School who referred 5 of their Year 11 students who were most at risk of 

exclusion. Groundwork devised the programme and we offered as part of it a chance to 

cook and eat together and also a boxing session with SABC.  

It was encouraging to see the young people develop over the time they spent with us, 

learning new skills such a s making sushi, which they thoroughly enjoyed and were also 

inquisitive about the Japanese culture and country.  

We made a different meal each week and they cooked for themselves and all the staff, 

then eating together. It was interesting to learn of their different family situations and 

dynamics and that they rarely sat with family to eat.  

All of the young people sat their GCSE’s which was a great achievement as they were 

very close to being expelled when they came to us, they also all have places at college or 

apprenticeships arranged for September. 

This, again, shows the impact an emotionally available adult can make to young people 

on the edge of education and by spending time with them and listening to them we were 

able to understand what had gone wrong in their lives to have brought them to this point.  

 

We work with a great deal of young people who have been through traumatic events in 

their lives and are experiencing a complexity of problems, by providing them with a safe 

space to come and access to professionally trained youth workers they have begun to 

increase in confidence and develop as individuals. We have seen an increase in young 

people requiring specialist support from agencies such as CAMHS and the Early Help 

Team due to their poor mental health, especially amongst our LGBTQ+ group.  

 

Our successful partnership working with a range of outside agencies and local 

organisations has meant that we are able to offer more opportunities and activities for the 

young people we work with. We continue to work closely with Safer Saltash, Saltash 

Community School, Intercom Trust, Early Help Team and Social Care, Saltash Town 

Council, Police, Saltash Health Centre, Community Enterprises and Saltash Town Youth 

Council (which our youth work coordinator is Vice Chair of). 

 

We would like to thank STC for their continued support in funding our youth work and 

hope that you can see by this report how valuable it is.  
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Report to Saltash Town Council from Livewire youth project for April, May and June 2023  

1. Number of open access sessions run: 30 during these sessions young people have 

been able to have music lessons [guitar, bass, drums, keyboard, vocals, live sound 

and music technology], lessons in stage lighting, rehearsal space, perform on stage, 

take part in single issue programmes, have youth work support or counselling, 

volunteer, socialise and take part in our development group and on Wednesday 

evenings our junior members can take part in Art workshops and older young people 

can volunteer. In addition to our open access sessions we have also had a young 

women’s music session on Tuesday evenings 11 in total and during these sessions 

young women are encouraged to come along and make music with 2 musicians 

these sessions are also run by a JNC qualified youth worker so young women can 

also access youth work support. We have also continued to run our wellbeing 

sessions on Friday evenings, 11 in total, these sessions are designed to cater to 

young people that might be too anxious for open access sessions as they are quieter 

and young people attending these sessions can access the art workshops or support 

with a counsellor or JNC qualified youth worker who runs the session or they can 

make music with a musician, we also have a wellbeing volunteer at these sessions as 

well as a therapy dog. On Saturday we also run a recording session 9 in all for bands 

and individual young people with music to record.  

2. Number of detached/outreach youth work sessions run: 20, these have been carried 

out around the waterside area because in the summer months there are a lot of 

young people on the waterside and the issues of previous years has led to the 

requirement to have a youth worker presents in the waterside area. However again 

this year we have experienced nothing but lovely young people with excellent 

manners. The addition of the piano on the waterside has brought interest but again 

nothing untoward and it has been a sheer joy to see young people of varying abilities 

playing whilst their friends sing along. It has been lovely to connect with these young 

people some local and some from further afield. 

3. There have been 3 single issue programmes during this period. Body image seems to 

cover such a wide area and therefore unsurprisingly it has come up again and been 

one of our single issue programmes. Environmental issues has again been high on 

everyone’s list and thirdly we have looked at mental health and wellbeing as a single 

issue programme because young people have requested it in part but in part due to 

losing one of our members last month to Epilepsy which again put wellbeing in the 

spotlight particularly for close friends but as a community Livewire has acutely felt 

the loss.                     

4. Approximately 396 individual young people have been engaged with through open 

access sessions, detached/outreach sessions, young women’s music making sessions, 

well being group sessions, counselling, daytime referral sessions and Saturday 

recording sessions.  
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5. All young people engaged with have received or are currently receiving individual or 

group support. 

6. 1 young person has been supported in getting into employment in this period and 2 

young people have been supported in going back to school and no young people 

have been supported in getting into or back into training during this period. 

7. 158 young people have measurable distance travelled  

8. This period we have had 44 young people referred to livewire from other agencies, 

11 from schools, 3 from targeted youth support, 1 through social care, 4 from 

CAMHS, 4 from youth offending team, 0 from the Police, 11 from GP’s, and 10 from 

the zone. These young people have been referred for Counselling, daytime sessions, 

youth support sessions and for the open access sessions.  

9.  422 volunteer support worker hours have taken place in this period. 

10. We have currently got a group of 10 young people making up our development 

group who meet regularly to discuss issues and young people’s desires for 

development at Livewire.  

11. This year we have been very fortunate to receive £29,938 from Saltash Town Council 

for youth work. The match funding secured to date includes the Big Lottery funding 

of £219,000 over 5 years of which £15,000 per year is towards youth work (we are 

currently in year 2). Plus £11,000 per year gift from the young family for youth work.   

We are still busy at Livewire and the mental health and wellbeing of young people continue 

to be a priority of ours. Referrals keep on coming in for both counselling and youth work 

support sessions from young people themselves, organisations and parents all wanting to 

ensure that the young person gets seen. During this period there haven’t been any 

community events that we have been involved in, we were due to be involved in the may 

fair both in Victoria gardens and Live on the stage but rain stopped play and we were 

cancelled from the stage and we took the decision to cancel our involvement in the Victoria 

Gardens event. We have got young people performing at other community events later on 

though so we hope they will go without a hitch. 
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Data Compliance Report to P&F July 2023 

Progress of Data Protection and Digital Information (No.2) Bill – the Public Bill 

Committee has now completed their work. Next the Bill proceeds to report stage and 

third reading on a date to be announced. There is still a long way to go with this Bill as 

it has to go through the House of Lords and then consideration of any further 

amendments prior to gaining Royal Assent. In the meantime we continue to work 

within the current regulations. 

Councillor IT devices 

As previously reported the IT consultant strongly advises that all Councillors use STC 

IT devices for Council business to protect themselves and the Council. More 

Councillors have now accepted STC IT devices and it is hoped that going forward 

there will eventually be a 100% take up of this offer which strengthens the Councils 

cyber security. 

Annual refresher training 

Councillors were sent a compliance check and requested to undertake online refresher 

training (as advised by the Information Commissioners Office) via Breakthrough 

Communications. Breakthrough have recently updated their website so an email has 

been sent with the revised password for those who may have been having issues with 

access. This may account for the low level of responses. This annual refresher training 

is very important for the Council to be able to demonstrate that it is compliant to the 

ICO and Councillors should ensure the training is completed and the signed checklist 

returned by Friday 14th July 2023.  

Council Administration and Buildings 

Compliance reviews are continue with systems being tested and refined where 

appropriate. Signage is also being updated where CCTV systems are in use in public 

areas. 
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Freedom of Information Requests – report to P&F July 2023 

The Council continues to receive requests on a wide variety of subjects and answer 

them within the legislative requirements. Where necessary, advice and guidance are 

obtained from the Information Commissioner’s Office and/or Breakthrough 

Communications. 

Details of requests and responses are published on the Town Council website once 

the case file has been closed.  

STC FOI Disclosure logs 

The summary register is also available on the website and is attached to this report.   
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FOI/EIR 

Number
Subject File

2018 01/09 Correspondence received at meeting 17.07.2018 2018

2018 02/09 Councillor emails 2018

2019 01/05 Councillor emails 2019

2019 02/05 Recording of planning meeting May 2019 2019

2019 03/11 Climate change correspondence 2019

2020 01/01 Costs relating to Saltash Library 2020

2020 02/01 Awarding of Youth Grants January 2020 2020

2020 03/01 Unreasonable Persistent Complaints Policy 2020

2020 04/03 Costs of implementing and administering the Persistent Complaints Policy 2020

2020 05/09 Saltash Library Public Consultation 2020

2020 06/10 Hours and cost of work for former Town Councillor since resignation 2020

2020 07/10 Membership of Library in 2018 and 2019 including the current membership at 30.10.2020 2020

2021 01/02 Voting details at FTC meeting 2021

2021 02/02 Through life costings for Saltash Library Facility 2021

2021 02/03 Insurance of planter boats; Memorial Peace Garden - licence between CC and STC 2021

2021 02/04 Christmas Lights & Town Events Sub Committee meeting held on 21.01.2021 - draft minutes 2021

2021 03/01 Saltash Library - Public Works Loan application and Grade 2 listing 2021

2021 03/02 Saltash Library 2021

2021 03/03 Correspondence relating to Christmas Lights & Town Events Sub Committee meeting 2021

2021 03/04 Copy of information provided relating to Christmas Lights & Town Events Sub Committee meeting 2021

2021 03/05 Transparency around proposed Treledan/Broadmoor Farm development 2021

2021 06/01 Candidates standing for co-option for vacant seats on Essa and Tamar Wards. 2021

2021 08/01a Churchtown Cemetery wall ownership and maintenance 2021

2021 08/01b Churchtown Cemetery burial estimates and provision of allotments 2021

2021 12 01 Request for copies of email correspondence 2021

FOI/EIR REQUESTS REGISTER

Last updated 06/2023
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2022 02 01 Information relating to an employee 2022

2022 02 02 Internal investigation by the Personnel Committee into the conduct of a Member of the Committee 2022

2022 02 03 Attendance details at shortlisting of candidates for Town Clerk/RFO position 2022

2022 02 04 Internal investigation by the Personnel Committee into the conduct of a Member of the Committee 2022

2022 05 01 Brunel Heights 2022

2022 05 02 Recruitment 2022

2022 09 01 Meetings technology 2022

2022 09 02 History of Tincombe 2022

2022 09 03 Town Clock maintenance 2022

2022 11 01 Proposed Precept 2023/24 2022

2023 02 01 Cost of Heritage Bench in Fore Street 2023

Last updated 06/2023
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Neighbourhood Plan Steering Group – Report to P&F July 2023 

 

Public consultation and presentations on the Waterside and Waterfront proposals 

are now taking place. 

Councillor David Yates 
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Saltash Team For Youth 

Report for Policy & Finance Committee meeting on 11 July 2023 

 

 

The Saltash Team For Youth working group last met on Friday 10 May at The Core. 

Attended by Matt, Rachel, Sarah, Julie from Livewire and Charlotte from The Core. 

Apologies received from Julia. 

 

Below is a summary of the discussions. 

 

1. Outcome of the STC tendering process for the delivery of professional youth work 

in 2023/24 

 

1.1 The group discussed the recent process and the STC decision to award £29,938 to both 

Livewire and The Core. This is great news, recognising the increasing need for youth work 

in these challenging times and the vital work of both organisations. The tendering process 

went well and the recommendations made by Saltash Team For Youth to the STC Policy & 

Finance Committee on Wednesday 10 May were approved unanimously. 

 

Livewire and The Core have subsequently been sent offer letters by STC although Julie 

mentioned Livewire haven’t received theirs. She will follow up with STC. 

 

Both organisations to sign and date the letter and return to STC to confirm their 

acceptance of the offer. 

 

1.2 Communications. Both Livewire and The Core would be happy to help publicise this 

positive news in collaboration with STC. This would help raise the profile of youth work, 

STC’s commitment to it and bring the press release to live. Sarah will explore this with STC.  

 

3. Measuring and reporting impact 

The group had an open discussion about this. Effective impact measurement informs 

future direction, helps STC make the case and is a useful tool for fundraising. Livewire and 

The Core have the opportunity to improve and develop this side of their work, and this is 

something that STC is looking for in 2023/24. Whilst the reports submitted are useful, STC 

would like to know more about the young people participating and the progress they are 

making as a result of attending Livewire and The Core. The reports set out what has been 

delivered but less about what the impact for young people has been. 

 

 

Ideas discussed included: 
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 Documenting young people’s outcomes and next steps as a result of the support of 

Livewire and The Core. 

 Anonymous surveying of participants to better understand demographics and  

needs to inform future programmes 

 Better use of quantitative and qualitative data e.g. number of participants, ages, 

backgrounds, case studies 

 ‘Youth Voice’ i.e. involvement of young people directly in programme design 

 Presentation events bringing to life the work of both organisations and the impact 

they make. Saltash Team For Youth could help with this 

 

Julie mentioned that Livewire is about to commission the consultant ‘Clarity’ to work with 

them on developing their evaluation methods. This is being funded as part of their 

National Lottery grant. 

 

3. Other fundraising 

Sarah mentioned that Samworth Brothers (https://www.samworthbrothers.co.uk/) operate 

a grant scheme, which is currently underutilised. It’s focus is on young people and 

wellbeing with a particular interest in sports programmes. Sarah will investigate further in 

terms of the criteria and submitting applications. 

 

4. AOB 

Matt circulated the Town Vitality Fund consultation leaflets for Livewire and The Core to 

distribute to young people. The involvement of young people in shaping the proposal to 

develop a green space in the centre of the town is important. 

 

5. Date of next meeting 

Friday 29 September 2023, 1pm at Livewire. 

 

Cllr Matt Griffiths 

20/6/23 
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